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Zimbabwe Livelihood Baseline Profile 
  

 
Kariba Valley Kariangwe Jambezi Communal     August-September 20101 
Main Conclusions and Implications 

Crop production is the main food source over the reference year contributing 38 percent of very poor 
household food access and 82 percent for the Better-off. The main constraints to improved land utilisation and 
crop production are lack of draught power and poor access to seeds and fertiliser. Extension services and 
monitoring of agriculture activities should be strengthened through support to the ministry of agriculture’s 
department of extension services (AGRITEX).  

The livelihood zone borders with Mutusadona and Chizarira national parks. Proximity to national parks increases 
human, livestock and wildlife interaction. Elephants, Baboons, Buffaloes and Quela birds often stray into fields 
and destroy crops. Livestock production, which has relatively increased in recent years, is also limited by 
concerns over tsetse fly outbreaks. Surrounding communities receive little benefit from resources in the 
national parks except for the occasional slaughter of wild animals. Strengthening the CAMPFIRE scheme 
provides a framework for legal and sustainable access to natural resources found in the national parks.  

Food aid distributed for six months enabled very poor and poor households to access their minimum food 
requirements. Limited livelihood options and adverse weather conditions combine to increase very poor and 
poor households’ vulnerability to food insecurity and poverty. Over the last ten years, the risk of food insecurity 
has been addressed primarily through food aid distributions. External assistance whose focus has been on 
addressing immediate consumption needs has created dependency and is undermining long term household 
coping capacity and development prospects. Where food aid is required, programming must improve on 
targeting and duration of assistance.  

Access to and the use of cash income is limited due to severe liquidity challenges and poor income earning 
opportunities. Beer brewing, grass sales, handcrafts and fish sales are the main income sources for the very 
poor and poor. Household items comprise the largest expenditure for the very poor and poor households 
contributing 46 percent and 42 percent to total expenditure respectively. Staple food and non-staple food 
purchases are significant, consuming just over one-third of very poor and poor total income. Free seed 
distributions targeting the very poor and poor reduced the need to spend limited cash income on inputs. Better 
off households with higher income levels purchase animal drugs, seeds and labour.    

 

 

 

 

 

 

                                                 
1
Field work for the current profile was undertaken between August and September 2010. The information presented refers 

to April 2009 to March 2010 a relatively average year by local standards (i.e. a year of average production and rural food 
security, when judged in the context of recent years). Provided there are no fundamental and rapid shifts in the economy, 
the information in this profile is expected to remain valid for approximately five years (i.e. until 2015). 

*one ward had 2 sampled villages (which ward) 
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Zone Description 

The Kariba Valley Kariangwe Jambezi Livelihood Zone 
lies in north western Zimbabwe and includes parts of 
Kariba, Binga and Hwange districts in Mashonaland 
West and Matabeleland North province. The zone is 
flanked by the Ume river to the east and the Chizarira 
range to the south. The western and northern 
boundary crosses over in to Zambia. The Matusadona 
range laterally runs south-west wards through the 
middle of the zone. It has an estimated population of 
139,984.  

 

This is a low-lying zone located in Natural Region V where temperatures reach 35 to 40 degrees Celsius during 
the October to February summer months and a low of 15 to 20 degrees Celsius during the April to July winter. 
The zone is characterised by granitic sandy soils and erratic annual precipitation between 450 and 650 mm 
which is often accompanied by a mid-summer dry spell. . Bush scrub and open mopane woodland cover much of 
the rugged and hilly terrain that is interspersed with small patches of flatland.  

The main natural resources that available in the zone are water from the Sengwa and Deka rivers, fish, and 
national parks forests where hunting is occasionally practised and timber is exploited to make crafts.    

The agricultural season starts with land preparation in September to October, before the start of the rains, and 
continues through the main harvest period in April-May. Crop production is largely dependent on rain-fed 
agriculture and land preparation is done using draught power for better off households and hoes among the 
poorer groups. The main staple food crops are maize, sorghum, millet and pulses. The main types of crop pest 
are wild animals and quelea birds affecting mainly sorghum, pearl millet and maize.  This is a chronically food 
deficit region, where infertile soils, adverse weather conditions, foraging wild animals and poor input and 
output market access are the biggest constraints to crop production.  

Cattle, goats, and chicken are the main livestock reared. The method for feeding animals is free browsing or 
grazing. The main sources of water for livestock are small rivers and ponds in the wet season and major rivers in 
the dry season. Goats and chicken are used as important income sources. The sale of animal skins is not 
common; rather skins are kept and used by households for different purposes. Breeding females are replaced 
from within the herd. Children, mostly boys, are responsible for looking after livestock. The cattle diseases 
common in the area are tick borne diseases, trypanosomiasis and skin diseases.  

Fishing, crafts and grass sales are secondary economic activities in the livelihood zone. Fishing peaks from 
August to January and is done by both men and women. The main methods of fishing are nets and fishing lines 
in Lake Kariba, Zambezi, Ume, Musinampongo and Lukosi Rivers. Crafts made of reeds and wood are sold along 
the highways, at curio shops and resort town in Victoria Falls and Binga. Crafts production peak during the 
agricultural off season, from May to September.    

Markets and Trade 

Grain and livestock are the main commodities sold in local markets. Limited sorghum, millet and maize 
production are commonly sold after harvest between May and July. Local farmers buy and sell grains to 
business centres, where grain is exported outside of the livelihood zone.   

Cattle, goats and chicken are the commonly traded livestock. The main markets for livestock are local business 
centres and towns within the livelihood zone.  

Other markets for local materials include thatch grass and fishing worms. Locally contracted suppliers provide 
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tourist resort operators with thatch grass. Worms are also supplied to resort operators for use as fishing bait.   

Labour markets in the livelihood zone include employment opportunities at resort centres such as Tiger bay, 
Crocodile Farm, Victoria Falls and Binga lodges. Employment opportunities are available for locals as general 
hands. Wages earned are a significant source of remittances particularly for the middle and better off. Casual 
labour opportunities are also accessed in the neighbouring Lusulu Lupane Livelihood Zone which is a high cereal 
producing zone.  

Seasonal calendar 

There are two main seasons in 
the livelihood zone, the 
November to March wet 
season and the April to October 
dry season. Livelihood activities 
are planned around the 
November to April rains.  

The agricultural year starts in 
September with preparation of 
the fields. The main food crops 
cultivated are sorghum and 
maize supplemented by 
cowpeas and pearl millet. The 
start of land preparation 
activities also marks the 
inception of the lean season. 
During this period, household 
dependence on the market to 
access sufficient food is high. 
This is primarily due to increased demand for and low availability of cereals, triggering an increase in the cost of 
staple foods. As such, access to income is a critical factor for household food security at this time. Poor 
households are particularly at risk of food insecurity because of the limited income sources available to them. 
They mainly earn income from agricultural labour, especially land preparation and planting activities, grass sales 
and craft sales.  If seasonal food insecurity is particularly bad, these households turn to distress sales of 
livestock.  

Green consumption in February marks the end of the peak lean period. The main cereal harvest is between 
March and May. Additional income is earned from gardening. Gardening begins in May just after the end of field 
cropping season. Protecting fields from wild animals and Quela birds is required all year round, but particularly 
during the harvest season.  
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Wealth Breakdown 

Cattle Goats Chickens

Very Poor 5 - 6 1 - 4

Maize, Sorghum, Cow 

peas, Millet, G/nuts, 

R/nuts, 

0 0-2 2-5
0-1 Fishing 

rods

Poor 5 - 6 2 - 4

Maize, Sorghum, Cow 

peas, Millet, G/nuts, 

R/nuts, 

0 -3 2-4 4-8

0-2 Fishing 

rods                  

0-1 Plough

Middle 5 - 6 4 - 6

Maize, Sorghum, Cow 

peas, Millet, G/nuts, 

R/nuts, 

2 - 5 4-8 6-13

0-2 Fishing 

rods                  

0-1 Plough        

0-1 scotch carts

Better Off 5 - 6 4 - 8

Maize, Sorghum, Cow 

peas, Millet, G/nuts, 

R/nuts, 

6 - 10 7-11 10-18

0-2 Fishing 

rods                  

0-1 Plough        

0-1 scotch carts

Wealth Groups Characteristics

Livestock Holding

HH size
Land area 

cultivated
Crops cultivated Other Assets

15%

27%

32%

26%

% of population

 

Four wealth groups were identified in the livelihood zone. These comprise 26 percent very poor (Vanoshayisisa), 
32 percent Poor (Vanoshaya), 28percent Middle (Varinane), and 14 percent Better-off (Vanowana). The primary 
determinants of wealth are ownership of cattle and goats, amount of land cultivated, and other productive 
assets that include ploughs, scotch carts and fishing rods.    

Ownership of draught power, ploughs and access to labour are critical factors in household land utilisation 
capacity, enabling larger and more diverse harvests for the better off households. Land area cultivated increases 
with wealth, ranging between 1 and 4 acres for the very poor to 4 and 8 acres for the better off. In addition to 
cultivating more cereals, the better off also grow groundnuts and round nuts. Poorer households exchange 
labour with access to the better offs’ ploughs and draught power.  

Livestock ownership, particularly cattle, is also important for wealth. Livestock herds are generally relatively 
modest in size and are comprised primarily of cattle and goats. Cattle are the highest-value assets, the 
ownership of which increases with wealth. The very poor have no cattle, the poor own between 0 and 3, middle 
households own between 2 and 5, and the better-off have up to 10. Goats are also important and provide more 
regular but relatively lower levels of income when sold.   

Household composition is an important 
determinant of wealth. Very Poor 
households have a household size of 5, the 
smallest compared to 5.5, 6, and 6.5 for the 
poor, middle and better off. All wealth 
groups have between 2 and 3 adults in the 
household. Very poor, middle and better off 
households each have on average 2 children 
in school, while the poor have between 1 
and 2. Children under 6 years of age are 
between 1 and 2 for the poor, middle and 
better off, and on average 1 for the very 
poor. 
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Sources of Food (reference Period 2009/10) 

 Own crop production is the main source of 
food for all wealth groups. The main food crops 
cultivated are sorghum, maize, millet, round 
nuts and limited quantities of cow peas. Own 
crop production contributes 82 percent for 
better off, 74 percent for the middle, 43 
percent for the poor and 38 percent very poor 
consumption requirements. Better off 
households improve production through the 
use of ammonium nitrate fertiliser and cattle 
manure. The poor received inputs as part of the 
input support programme.  

Food purchases are the second most important 
food source supplementing crop production.  
The main food purchased by the poorer wealth 
groups are staple cereals.  

In the graph, food access is expressed as a percentage of minimum food 
requirements, taken as an average food energy intake of 2100 kcals per 
person per day. 

Staple maize cereal purchases peak during the lean October to January period when cereal stocks have been 
depleted. Better off households who have higher production purchase less staples and more non staple sugar 
and oil. Food purchases contribute 13percent to the very poor and poor consumption, 21 percent to the 
middle’s household and 19 percent for the better off.  

Labour exchange is an important food source for the poorer households who weed and harvest on local farms 
and also pursue non agricultural casual labour. Payment in kind earns the very poor and poor households 20 
percent and 14 percent of minimum energy requirements respectively.  

Poor, middle and better off wealth groups obtain food energy from livestock products especially cattle milk and 
meat. The poor obtained 1 percent while the middle obtained 5 percent and the better off 6 percent 

Food aid is a particularly important source of food for very poor and poor households. Food distributions 
comprised of 10kg’s cereals, 1 kg pulses and 0.6 litres of oil per person per month. Distributions were made for 
6 months between October and March. This met 29% of very poor and poor consumption requirements.  

Households received food remittances from relatives and family members working in neighbouring towns and 

resort centres in the district. Consumption of fish was also important. Sugar, flour and cooking oil remittances 

In the graph, food access is expressed as a percentage of minimum food 
requirements, taken as an average food energy intake of 2100 kcals per 
person per day. 

provided middle and better-off households 
with 4 percent of their annual consumption 
needs. Poorer households earned 1 percent 
each from consumption of fish. 

Cereals are providing the majority of 
household food needs. The proportion of 
cereal consumption in the household diet 
decreases with wealth, as total food 
consumption increases, ranging from 90% for 
the very poor and poor to an average 85% for 
the middle and better off. Pulses are the 
main dietary supplement providing 3% of 
energy for the poorer wealth groups and up 
to 7% for the better off. Oil, meat and milk 
and sugar are the common non staple foods.  
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Consumption of these food groups is closely correlated with wealth, each providing between 5 percent and 8 
percent for the better off and between 3 percent and 5% each for the middle. Non staple food consumption is 
limited for the poorer wealth groups, contributing a total of between 2 percent and 3 percent to total 
household consumption. Fruit and vegetable consumption is very low providing less that 1 percent off food 
needs to all wealth groups. All wealth groups are consuming 5 food groups. 

Sources of Cash (reference Period 2009/10) 

Self employment is an important income source for poor and very poor households. Self employment is 
contributing 35 percent of the very poor income. The major activities pursued include the sale of handcrafts, 
beer brewing, and selling fishing worms. Self employment for the poor included activities such as grass sales and 
brewing and contributed 32 percent of their annual income. The activities done by middle and better off 
households are similar to those done by poor and very poor groups differing only in scale. The middle received 
41 percent of their annual income from self employment activities while the better off received 20 percent.  

Employment is an important income source for all the wealth groups in this zone. The poor and very poor 
households are employed locally by wealthier households performing on-farm activities. These activities include 
land clearing, weeding and harvesting. Employment contributed 9 percent of total cash income to the very poor 
households, 7 percent to the poor, 15 percent to the middle and 9 percent to the better off. Casual labour 
opportunities that include weeding are also done outside the zone in Lusulu and Lupane. This livelihood zone is 
a net exporter of labour.  

  

Annual 
Income in 
USD 

Very Poor 
160-180 

Poor 
190-210 

Middle 
350-400 

Better-off 
550-600 

Livestock sales are an important indicator of 
wealth, contributing 14 percent, 18 percent, 25 
percent and 61 percent of total annual cash 
income to very poor, poor, middle and better-off 
households respectively. Poorer households sell 
between 0.5 and 1 goat, the middle sell 3 goats 
and the better off sell 3 goats and 1 cow. These 
significant incomes from livestock sales require 
support from programmes providing dipping 
chemicals and vaccinations to protect livestock 
from diseases.  
Crops are commonly bartered to meet grinding 
costs. . Sale of crops contributes 26 percent, 27 
percent, 16 percent and 10 percent for the Very 
poor, poor, middle and Better off households 
respectively. All groups sold vegetable produce as 
part of their crop sales.  

Expenditure Patterns (Reference Period 2009/10) 

Expenditure patterns vary across wealth groups. Staple food expenditure decreases with wealth contributing 25 
percent and 23 percent of very poor and poor expenditure, and 18 percent and 12 percent for the middle and 
better off households respectively. Poor crop production is the main reason for increased staple food 
expenditure. The combined expenditure on staple food and non staple food is 32 percent for the very poor, 34 
percent for the poor and better off, and 38 percent for the middle households.  This makes food the biggest 
expenditure line in the household budget. As such, an increase in food prices and poor cereal availability in the 
market pose a serious risk to household food security.  

Dollar amounts spent on household items that include grinding costs, salt, utensils, tea and kerosene/candles 
increases with wealth; however its proportional importance to total household expenditure decreases with 
wealth. Very poor households spend US 74 (46 percent), poor USD 78 (41 percent), middle USD 92 (25 percent) 
and better-off USD 113 (20 percent).  
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Very poor and poor expenditure on social 
services is low, comprising 12 percent of 
total expenditure for both wealth groups. 
Most of the expenditure on social services 
is spent on education costs which include 
stationery, uniform and teacher 
incentives. Expenditure on social services 
increases wit wealth from US 20 (12 
percent) for the very poor, USD 22 for the 
poor USD 22 (12 percent), USD 70 for the 
middle (19 percent) and USD 92 (16 
percent) for the better-off households. 
Government subsidies on primary 
education and health assists households in 
the zone access these services at limited 
cost. 

 

 

 

 

 

 

 

 
 

Annual 
Expenditure in 
USD 

Very Poor 
160-180 

Poor 
190-210 

Middle 
350-410 

Better-off 
550-400 

Better-off households are spending 7 percent of their income on seeds, labour and animal drugs, and equivalent 
to USD 46. Poorer households did not purchases any seeds because they received seed distributions and also 
routinely use retained seed.   

Expenditure on clothes, both purchased and received as remittances from relatives, ranged from 5 percent for 
the poorer wealth groups to 9 percent for the better off. Most of the clothing purchased is for children.   

 Discretionary expenditure on transport, beer, airtime and cigarettes increases with wealth from 7 percent for 
the very poor, 8 percent of total for the poor and middle and 14 percent for the better off.  

Hazards 

Chronic hazards: Erratic rainfall is a chronic hazard to crop production. Crop production is also affected by 
crickets and quela birds. HIV/AIDS is also a major problem throughout this zone. This zone is also prone to veld 
fires which destroy grazing land.   

Intermittent hazards: Roughly every three to five years within a decade, rainfall is below average for the zone. 

Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops  Maize 

 Sorghum 

 Millet 

 Vegetables 

 Vegetables 

Livestock production   Cattle 

 Goats 

 Chicken 

 Cattle 

 Goats 

 Chicken 

Other food and cash income  Weeding 

 Remittances 

 Self employment  

 Barter income 

 Weeding 

 Remittances 

 Self employment  

 Barter income 
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Zimbabwe Livelihood Baseline Profile 
Livestock & Cereal Farming in Forests Communal  

September 20102 

Main Conclusions and Implications 

Livelihoods in this zone are based on livestock (mainly cattle), rain fed cereal cropping and exploitation of forest 
resources (grass). Maize, sorghum and millet are the commonly cultivated crops providing modest yields in 
most years.  Maize is the staple cereal in the zone used to meet consumption needs and also exchanged for 
other for other food and household items. Crop production is the main source of food providing over half of the 
very poor minimum consumption needs and upwards of 90 percent of the better offs. Significant potential to 
increase crop production and improve food security in the livelihood zone lies in addressing poor availability of 
inputs, lack of sufficient draught power and limited water supplies. Agricultural extensions services through 
governmental or non-governmental organisations to improve cropping practices are also important.   

Livestock primarily serve as the traditional store of wealth providing access to significant income both in normal 
years and in the face of adverse events. Poorer households that do not own livestock depend on household 
labour to earn most of their income pursuing casual labour, gold panning and grass sales opportunities. 
Intensifying the search for on-farm and off-farm labour opportunities is the primary coping strategy for poorer 
households. Heavy reliance on agriculture makes both poor and better off households’ food security particularly 
vulnerable to the occurrence of drought. Remittances from South Africa and Botswana are important during 
normal times and more so during drought periods given their relative insulation from its effects.   

Food Aid has been distributed to very poor and poor households annually since 2007, providing one quarter of 
their food needs during the baseline year. During these emergency years, food aid was an effective mechanism 
for addressing short term food deficits. A prominent side effect however of the predictable food distributions is 
that communities now plan for the food aid as part of their annual food entitlement. This has eroded local 
mechanisms for dealing with adversity or taking advantage of existing opportunities to improve their 
livelihoods. This development implores humanitarian agencies and development partners to refine food aid 
programming and where appropriate provide interventions that address the underlying causes of food 
insecurity. Livelihood strengthening and diversification interventions are critically important.      

Food markets play an important role providing access to sufficient food in the livelihood zone. Staple food, 
mainly maize, expenditure is relatively low in the baseline year comprising between 3 percent and 5 percent of 
household expenditure across all wealth groups. Non staple sugar, oil and small quantities of meat are the main 
foods purchased taking up between 20 percent and 25 percent of household income. Total expenditure o both 
staple and on staple food provides access to an average 10 percent of annual food needs in the livelihood zone.  

Social services expenditure is among the main expenditure categories for all households. Education comprises 
on average 80% of total social service expenditure. There are however significant disparities in education 
spending among the wealth groups. With between 2 and 3 children in school, middle and better off households 
are spending three to four times more on education compared to the very poor households, and double what 
the poor are spending. Higher levels of investment in education significantly improve long term development 
prospects of the middle and better off.  Lower spending on education by the poor potentially perpetuates inter- 
generational poverty among the poorer wealth groups.  

Expenditure on inputs is relatively low in the livelihood one. Input supply interventions take much of the credit 

                                                 
2
Field work for the current profile was undertaken between September and October 2010. The information presented 

refers to April 2009 to March 2010 a relatively average year by local standards (i.e. a year of average production and rural 
food security, when judged in the context of recent years). Provided there are no fundamental and rapid shifts in the 
economy, the information in this profile is expected to remain valid for approximately five years (i.e. until 2015). 
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for the relatively low expenditure on seeds and fertiliser in the livelihood zone. Poorer households have been 
receiving free seed distributions and have not incurred any agriculture inputs expenditure. Middle and better 
off households have been receiving subsidised inputs and have spent less in the baseline year as they ordinarily 
would have had to.    

Proximity of the livelihood zone to the forest areas of Ngamo, Gwaai, Bembesi and Gwampa potentially offers 
opportunities for harvesting of natural products and wildlife. Government interest in protecting the natural 
environment and concerns over the unsustainable harvest of forest products have resulted in regulation that 
limits the surrounding communities to grass cutting in the forests.    

Poor road and transport infrastructure limit the role of markets in addressing food and livelihood insecurity in 
the livelihood zone.  

Zone Description 

 The Livestock and Cereal Farming in Forests livelihood 
zone lies in Matabeleland North province in western 
Zimbabwe. It covers the forest areas of Ngamo, Gwaai, 
Bembesi and Gwampa. The estimated population of 
21,435 reside in Lupane, Nkayi and Bubi Districts in 
Natural Region IV. Annual rainfall is between 420 mm 
and 620 mm providing precipitation for the abundant 
Zambezi teak, False Mopane and Mukwa trees that 
grow in sandy soils with low water holding capacity 
that seep most the rainfall into the Mbembesi, Bubi, 
Gwaai and Lupane rivers.   

This is a mixed farming livelihood system based on livestock, rain fed cereal cropping and exploitation of forest 
resources. The main livestock owned are cattle, goats and chicken. Livestock primarily serve as the traditional 
store of wealth providing access to significant income both in normal years and in the face of adverse events. 
Cattle are esteemed livestock owned mainly by middle and better off households. They are rarely slaughtered 
and are sparingly sold. Household herd management practices prioritise herd growth during normal years to 
build up buffer stock that provide a safety net during hardship. The sale of one cow each, in response to a 
significant cash need such as education, is the single largest source of cash income for the middle and better off 
households in the baseline year. Goat herds are smaller compared to cattle and are both slaughtered and sold 
by the poor, middle and better off households. Chicken are the commonly sold livestock providing small but 
regular cash inflows for all wealth groups enabling them to meet their day to day expenditure needs. During the 
wet season, livestock access water from major rivers passing through the zone and drink from boreholes and 
wells during the dry season. Anthrax and tick borne diseases, mainly heart water and red water are the common 
cattle diseases. Black leg, foot and mouth and Pulp Kidney are also encountered. Chicken are commonly 
affected by Coccidiosis and New Castle.    

Cereals and pulses are the commonly cultivated crops that provide modest yields in most years. The main 
cereals are maize, sorghum and millet cultivated during the summer months November an April. The main 
pulses are groundnuts, round nuts and cowpeas. Conventional ox drawn ploughs are used for draught power. 
Crop production is the main source of food providing over half of the very poor minimum consumption needs 
and upwards of 90 percent of the better off’s. Maize is the main cop produced in the livelihood zone providing 
half of middle and better off consumption needs, and a third and a quarter of the poor and very poor’s 
consumption respectively. Sorghum and millet are often cultivated to supplement maize yields. These small 
grains are less preferred but better suited to the often erratic and poorly distributed rainfall that commonly 
retard maize yields. Significant potential to increase crop production and improve food security in the livelihood 
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zone lies in addressing poor availability of inputs, lack of sufficient draught power and limited water supplies. 
The main pests affecting crop production are quelea birds, the maize stalk borer and also wild animals 
particularly elephants.    

Poorer households that do not own livestock depend on household labour to earn most of their income.  The 
common labour-based income sources are casual labour and grass sales. Agriculture labour is the main 
employment type providing both food and cash income peaking during weeding, harvesting and land 
preparation. Intensifying the search for on-farm and off-farm labour opportunities is the primary coping 
strategy for poorer households.  Heavy reliance on agriculture makes both poor and better off households’ food 
and livelihood security particularly vulnerable to drought. Remittances from South Africa and Botswana are 
important during normal times and are a relatively reliable safety net during drought periods.    

Proximity to forested areas of Ngamo, Gwaai, Bembesi and Gwampa potentially provides opportunities for the 
harvest of natural products such as grass, timber, firewood and game. Construction work thatching and fencing 
housing structures provides the most labour based cash income. Further exploitation of the surrounding natural 
forests is regulated by conservation policies concerned about depletion of natural forests and environmental 
degradation. When communities harvest grass, half of the grass is used for household purposes and the other 
half is paid to the Forestry Commission.  

Markets and Trade 

The main labour markets are local, including seasonal daily labour in the fields of better off households and 
temporary migration to the nearby urban centres such as Bulawayo, Lupane, Hwange and Victoria Falls. 
Botswana and South Africa provide a key opportunity for employment for both food and cash. Proportions of 
labour markets indicate that 73% of household get employed outside the zone and 27% find work in the zone 
and local towns.  

Maize and Sorghum are the commonly sold commodities mainly exchanged on a local basis. The peak cereal 
trade is from May to December. The majority of farmers purchase maize and sorghum for household 
consumption between December and March.  

Livestock are generally sold farmer to farmer, to local butcheries or to private traders. The buyers export the 
animals to abattoirs and the Cold Storage Commission in Bulawayo. Livestock are traded through the year and 
peaking during the festive season between December and January.   

Market access in the zone is poor because most settlements are far from urban centres, roads and poor and 
poor availability of transport. The Bulawayo to Zambia highway via Victoria falls provides modest cross border 
commodity and labour trade for villages close to Botswana and Zambia.   

Seasonal calendar 

There are two main season in the livelihood zone, Summer (Ihlobo) from November to April and Winter 
(Ubusika) from May to October. Livelihood activities are planned according to the November to March rainy 
season. Land preparation activities begin in late August in anticipation of the onset of the rains. The main crops 
cultivated are maize, sorghum, millet, groundnuts, roundnuts and cowpeas, which are planted in early 
November. Cereals are intercropped with legumes.  
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Land preparation activities and 
the rains occur as the lean 
season approaches. The lean 
season begins in November and 
peaks in December, beginning to 
subside in January. During this 
period, dependence on food 
purchases increases to make up 
for the diminished contribution 
of own crop production to 
household consumption 
requirements. Shortfalls in cereal 
availability in the market lead to 
a spike in staple food prices. As 
such, access to income is critical 
for household food security. For 
the poorer households, much of 
their income is earned from local 
labour opportunities, primarily 
performing agriculture activities.  

Replenished water sources and regenerated pasture in December mark the start of the livestock production 
season. Livestock births between December and February provide milk to enrich the diets of livestock holding 
households, who are typically the better off.  

Livestock holding households typically avoid depleting herds through unsustainable sales. Growing herds 
provide the opportunity to earn much needed income from livestock sales which tentatively start in September 
in the run up to the lean season and peak in December and January.  

The start of the consumption year and the much anticipated break to the lean season begins in February. 
Households start with the consumption of green maize. The main harvest of maize and sorghum takes place in 
April and May. From the harvest onwards, household dependence on food purchases declines significantly and 
food prices drop. Local harvesting labour opportunities are available during this time.  

As the harvest draws to a close, poorer households begin to search for off farm casual labour opportunities in 
construction thatching and fencing houses. The main human disease is malaria, associated with the onset and 
offset of rains.  

Wealth Breakdown 

 There are four wealth groups in the livelihood 
zone, namely the 21 percent very poor, 30 
percent poor, 28 percent middle and 21% 
better off. The main determinants of wealth in 
the zone are livestock holdings and the amount 
of land cultivated. Households in this zone have 
similar demographic profiles. All wealth groups 
have on average six household members. Of 
these six, two are adults capable of working, 
two are children under the age of six years old, 
and an additional two are children between the 
ages of six to 18 years.   
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Cattle Goats Chickens

Very Poor 5 - 7 2 - 5 

Maize, Sorghum, Cow 

peas, Millet, G/nuts, 

R/nuts, 

0 0-2 6-12 2-4 Hoes

Poor 5 - 7 3 - 7

Maize, Sorghum, Cow 

peas, Millet, G/nuts, 

R/nuts, 

2 -4 3-5 7-15
2-4 Hoes                   

0-1 Plough

Middle 5 - 7 5 - 12

Maize, Sorghum, Cow 

peas, Millet, G/nuts, 

R/nuts, 

5 - 10 4-9 8-15

4-6 Hoes                  

0-2 Plough            

0-1 scotch carts

Better Off 5- 7 8 - 12

Maize, Sorghum, Cow 

peas, Millet, G/nuts, 

R/nuts, 

11 - 19 6-11 12-20

4-6 Hoes                  

1-2 Ploughs        

1-2 scotch carts

Wealth Groups Characteristics

Livestock Holding

HH size

Land area 

cultivated 

(acres)

Crops cultivated Other Assets

22%

28%

30%

20%

% of population

 

Livestock provide access to cash and food for the household. Ownership of livestock is the preferred means of 
storing wealth in the livelihood zone. Household herd management practices prioritise cattle herd growth 
during normal years to build up buffer stock that build resilience into household livelihoods. Cattle are the 
prized livestock assets owned primarily by middle and better off households. They are rarely slaughtered or 
sold. Mature female cows are highly valued for breeding.  The sale of a single cow is the largest source of 
income for the middle and better off households. Goat herds are smaller compared to cattle and are 
occasionally slaughtered and sold by the poor, middle and better off households. Poorer households typically 
own poultry which are often sold for regular access to income. Problems of livestock production include a high 
prevalence of diseases, particularly anthrax, tick borne diseases, black leg, foot and mouth and pulp kidney, and 
poor water availability.   

The amount of land cultivated is a characteristic of wealth. Land is the primary production asset, providing 
access to food and income. Land is equally allocated by local authorities across the zone population. The 
capacity to utilise the available land is determined by wealth. Chief among these factors is ownership of draught 
power and a plough. The main constraints to higher land utilisation and more crop production among the poor 
are the lack of draught power and lack of income to purchase seeds and fertilisers. To overcome these 
constraints the poor exchange labour for draught power with the better off and also use retained seed. 

Sources of Food (Reference Year 2009/10 

Own crop production is the main source of food for 
all wealth groups increasing from 55 percent for 
the very poor, 61 percent for the poor, 80% for the 
middle and 91% for the better off. Maize is the 
main cereal produced and provides close to 50 
percent of consumption for all the wealth groups. 
Minor cereals produced are sorghum and millet. 
Cowpeas, round nuts and groundnuts are the 
pulses cultivated. Wealthier households cultivate 
bigger pieces of land, use cattle manure and 
fertilisers to improve productivity and also hire 
labour at critical cropping periods contributing to 
their significantly higher production.    

 

In the graph, food access is expressed as a percentage of minimum 
food requirements, taken as an average food energy intake of 2100 
kcals per person per day. 
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Food aid is the second most important food source providing 23 percent of very poor and poor consumption 
and 10 percent of the middles. Food aid was provided by Nongovernmental Organisations for five months. The 
monthly per person food aid basket comprised 10 kg cereals, 1kg pulses, and 0.6 litres oil.    

During the cropping season, Poorer households find work in the fields of the better off and get paid in cereal. 
Payment in kind earns the very poor and poor 17 percent and 11 percent of their annual consumption 
respectively.  

Food purchases are not significant in the livelihood zone. Staple food purchases are very low largely due to high 
production among the better off and food aid for the poorer groups. Staple food purchases are on average 2% 
across the wealth groups. The main foods purchased are non staple sugar and oil. Food purchases provide 15 
percent consumption to the better off, 12 percent t the middle, 6 percent to the poor and very poor.    

The poor, middle and the better off groups obtain three, six and 12 percent of annual energy needs respectively 
from the consumption of cow milk.  

In the graph, food access is expressed as a percentage of minimum food 
requirements, taken as an average food energy intake of 2100 kcals per 
person per day. 

Cereals are contributing the vast majority of 
households food energy needs, on average 80 
percent across the wealth groups. Maize is the 
main cereal supplemented by millet and sorghum. 
The contribution of staple cereal to household 
consumption decreases across wealth groups from 
70 percent to the very poor and 50% to the better 
off.   

Pulses are the main dietary supplement. 
Consumption of cowpeas, round nuts and 
groundnuts increases with wealth providing 
between 10 percent and 15 percent across the 
wealth groups.  

Livestock products, namely meat and milk are consumed by the middle and better off.  Cow milk consumption 
earns the better off 11 percent of consumption, 5 percent for the middle and 3 percent for the poor.  Oil and 
sugar are the main non staple foods Oil contribute on average 5 percent for the poorer wealth groups and 8 
percent for the middle and better off. Vegetable and fruit consumption is low. The very poor are consuming 5 
food groups, the poor are consuming 6, and the middle and better off are consuming 7 food groups.  

Sources of Cash (reference Period 2009/10) 

  

Annual 
Income in 
USD 

Very Poor 
170-190 

Poor 
250-300 

Middle 
475-530 

Better-off 
580-620 

 Poorer households are earning most of their 
income from employment activities. These include 
agriculture labour, construction work and some 
remittances. Employment earns the very poor and 
poor half of their total cash income. The middle 
and better off are earning 17 percent and 24 
percent from remittances respectively.  
The middle and better off are earning most of 
their income from livestock sales. The sale of a 
single cow earns the middle and better off 52 
percent and 44 percent of their total income 
respectively. There are some goat sales but these 
make a small contribution to income.   
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Crop sales are relatively important for all wealth groups. Income from crop sales is earned from the sale of 
maize. Crop sales are earning on average 20 percent of total income for all the wealth groups.   

Expenditure Patterns (Reference Period 2009/10) 

The expenditure patterns of the wealth groups in this livelihood zone vary across the groups. The very poor and 
poor households spend 3% and 5% of their total income on staple food purchase as compared to 6% and 5% for 
the middle and better–off households, respectively. Non staple oil and sugar are the most expensive food items. 
Non staple food comprises 17 percent very poor household expenditure, 19 percent of the poor’s, and 24 
percent of the middle and better offs’ The combined expenditure on staple and non staple food makes food the 
most expensive item on the household expenditure for all wealth groups. 

Household items, which include basic 
survival items such as grinding, soap, tea, 
utensils, and kerosene, are the single largest 
expenditure line for all households. This 
expenditure increases with wealth ranging 
from USD 70 for the very poor to USD 114 
for the better off. However, its proportional 
importance to total expenditure decreases 
with wealth from 19 percent for the middle 
and better off, 30 percent for the middle 
and 38 percent for the very poor.      

The proportion of total expenditure spent 
on education and health averages 18 
percent for all wealth groups. The main 
social service paid for is education.  

 

 

 

 

 

 

 
 

Annual 
Expenditure in 
USD 

Very Poor 
170-190 

Poor 
250-300 

Middle 
475-530 

Better-off 
580-620 

The better off are spending three and half and two and a half more on education compared to the very poor 
wealth group. The main education items purchased are stationery, books and uniforms. The difference in 
expenditure eon education points to the wide disparity in the quality of education accessed by the better off as 
compared to the poorer wealth groups. The government also subsidises access to health services and also 
school fees for rural areas.  
Expenditure on inputs, primarily seed and some fertiliser purchased on the local market and GMB, comprises 
8% and 12% of total expenditure for the middle and better off respectively. Seed distributions have reduced the 
pressure on poorer wealth groups to purchase inputs.  
 
‘Other’ expenditure includes transport, beer, gifts, festivals and community obligations and all wealth groups 
have a proportion of their total expenditure going to other items. Expenditure on discretionary items ranges 
between 10 percent and 15 percent of total income for all wealth groups.   

Hazards 

Chronic hazards: Erratic rainfall, input shortages and wild animals are regular hazards which limit crop 
production. Human diseases, particularly HIV/AIDS and malaria are also a major problem throughout this zone. 
This zone is furthermore prone to stock theft.  

Periodic hazards: Roughly every three to five years within a decade, rainfall is below average for the zone.  
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Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops     

Livestock production    

  

  

Other food and cash income  Labour  Labour 
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Zimbabwe Livelihood Baseline Profile 
  

 
Agro-Fisheries Livelihood Zone                                          August-September 20103 
Main Conclusions and Implications 

This is a fishing-based livelihood system complemented by limited crop and livestock production. Households in 
this zone are settled along the shores of Lake Kariba and Chivero, and in the valleys of the Zambezi and Hunyani 
rivers, from where they pursue fishing. Fishing earns very poor households 36 percent of their total income, and 
90 percent for the better off. The potential for increased fish production can be improved though fish licences 
and improved fishing equipment.  

Crop production of millet, sorghum and maize is moderate in most years for Hwange and Binga and marginal in 
Kariba where farmers contend with a hot and dry climate and small landholdings. Crop production meets just 
less than half of annual consumption requirements for the better off households and close to one-third for the 
poorer households. Strengthening of agriculture extension services provided by the Ministry of Agriculture 
department for extension services can improve farmer practises and production.   

Livestock production of cattle, goats and chicken provide both food and cash income. Livestock holdings are 
important for household capacity to cope with shocks, and the generally low numbers among poorer 
households exposes them to the risk of extreme poverty.  

Very poor and poor households received food aid during the reference year for 35 percent and 15 percent of 
their minimum consumption requirements respectively. The high dependency on food aid in the zone is 
indicative of limited options to earn food and cash income.  

Sustainable use of natural resources found in surrounding national parks offer opportunities for improved 
livelihood options for the local community. The CAMPFIRE scheme offers a framework for communities to 
legally benefit from existing natural resources.  

There is poor road access in the zone with most roads and bridges in disrepair. Poor transport network reduces 
access to markets particularly for highly perishable fish. Fish are often dried before transportation to the market 
and fetch a lower price.   

Low crop production means households have to spend more on food purchases. Expenditure on staple and non 
staple food accounts for 38 percent and 31 percent of very poor and poor household expenditure respectively. 
Increases in food prices pose a significant threat to household food security in the livelihood zone.   

The disproportionately high expenditure on food and limited access to cash leave households with less to spend 
on essential items and services. Expenditure on social services, inputs, and household items is generally low for 
all households. Low expenditure on education and health is partly attributed to subsidies in school and medical 
fees provided by both government and nongovernmental organisations. However, the quality of the services 
remains low due to difficulties attracting and retaining staff in this remote zone with poor infrastructure. 
Interventions to distribute maize seed and cotton inputs have been effective at addressing market access and 
income constraints faced by households in this livelihood zone.   

 

 

                                                 
3
Field work for the current profile was undertaken between September and October 2010. The information presented 

refers to April 2009 to March 2010 a relatively average year by local standards (i.e. a year of average production and rural 
food security, when judged in the context of recent years). Provided there are no fundamental and rapid shifts in the 
economy, the information in this profile is expected to remain valid for approximately five years (i.e. until 2015). 
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Zone Description 

This is a livelihood zone interspersed across Binga, 
Hwange, and Kariba rural districts in Matabeleland 
north and Mashonaland west provinces to the 
north of Zimbabwe. It lies in natural region V and 
is dominated by bush scrub, baobab and mopane 
trees.  

Its 24,262 inhabitants live along the shores of Lake 
Kariba and Chivero, and in the valleys of the 
Zambezi and Hunyani rivers. Fishing, 
complemented by crop and livestock production, 
is the predominant livelihood system.   

Agriculture activities in infertile sandy soils are rain fed by annual precipitation between 450 mm and 650 mm. 
In most years, moderate rainfall enables the cultivation of different crops the most important of which are 
millet, sorghum and maize most of which is consumed and sometimes bartered for grinding. Production is low 
to moderate in most years and the zone faces a food deficit once every three years. Ox-plowing is used to 
prepare the land by the better off, whilst weeding and harvesting are the most labor intensive crop production 
activities, for which on limited occasions the middle and better-off groups pay labor in grain or fish. The main 
pests are aphids which commonly affect millet.  

The main types of livestock are cattle, goats and chickens which free graze and also feed on crop residues. In 
both the wet and dry seasons, water is obtained from Lake Kariba and Chivero, and from the Zambezi and 
Hunyani rivers. Livestock are a traditional store of wealth and provide access to significant income when sold. 
Cattle are prized and rarely sold. Goats and chicken however, are sold more often and provide regular income. 
Humans bath and wash their clothes in the same water sources where animals drink from. The main livestock 
disease is liver fluke which mostly affects goats.  

Other economic activities in the zone include making and selling crafts. Women dominate this activity and trade 
baskets and ropes for fish.  Less commonly pursued activities include gold panning, petty trade and casual 
labour opportunities.  

Markets and Trade 

Fish is the main commodity sold. Fish is sold to private buyers who come from Harare, Kariba, Chinhoyi and 
Karoi. Fish sales contribute significantly to the income of the middle and better off households. Poor road 
networks and limited transportation force fishermen to resort to selling less preferred and lower earning dried 
fish.   

Goats and chicken are the commonly sold livestock. Cattle holdings are small and are rarely sold. Livestock trade 
takes place all year round in the local market and peaks between July and January. The main employment 
opportunities are local in the fields of the middle and better off and on fishing ventures. Maize, millet and 
sorghum are supplied into the local community from Hurungwe and Lusulu. Demand for cereals peaks between 
August and January. Cash is limited in the zone. Labour and grain transactions are often exchanged with fish. 
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Seasonal calendar 

The agricultural year starts in 
September with preparation 
of the fields. The main food 
crop cultivated is millet, 
supplemented by maize and 
sorghum. Millet is planted in 
October followed by sorghum 
and maize in November and 
early December. Weeding 
begins at the peak of the rainy 
season between November 
and January. The start of the 
agriculture season is also the 
lean season, when food stocks 
from the previous harvest 
have been depleted and 
household dependence on 
food purchases to meet 
consumption requirements is 
at its highest. Agriculture labour opportunities weeding and also harvesting later on in the production year 
provide much needed income. The end of the lean season comes in February with the consumption of green 
maize, followed shortly thereafter with the millet harvest.   

Fishing is the major livelihood activity in the zone which earns most of the household cash income as well as 
providing food. Fishing is done all year round. After the low period during the winter and windy months 
between May and August, fishing peaks during the rainy season between January and April.   

Wealth Breakdown 

Four wealth groups were identified in the livelihood zone, 25 percent very poor (Vanoshayisisa), 33 percent 
Poor (Vanoshaya), 26 percent middle (Varinane), and 16 percent better off (Vanowana). The key determinants 
of wealth are livestock, oxen ownership, ownership of fishing equipment and amount of land cultivated.  

Livestock ownership is an important source of cash and food income. Middle and better-off households own 
bigger cattle and goat herds. Ownership of mature females is important because, during normal years, livestock 
sales are minimised to allow the growth of the herds. Herd growth is important because livestock, particularly 
cattle provide access to significant income that protects a household from the worst effects of a negative event. 
Goats and chicken provide more regular income to meet recurring household expenditure needs through the 
year.    
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Cattle Goats Chicken

Very Poor 5 - 6 1.25 - 1.75 Millet, Maize, Sorghum 0 0-2 2-5
1-2 Fishing 

rods

Poor 5 - 6 1.75 - 2.25 Millet, Maize, Sorghum 0 -2 2-5 5-8

2 - 3 Fishing 

rods                      

0 - 2 Fishing 

nets

Middle 5 - 6 2.5 - 4 Millet, Maize, Sorghum 2 - 5 4-8 7-9

2 - 3 Fishing 

rods                      

3 - 7 Fishing 

nets                  

0 - 1 Boats                     

0 - 1 Plough

Better Off 5 - 6 3.75 - 5 Millet, Maize, Sorghum 6 - 9 6-10 9-13

2 - 3 Fishing 

rods                      

5 - 10 Fishing 

nets                  

0 - 1 Boats                     

1 - 2 Plough

Wealth Groups Characteristics

Livestock Holding

HH size

Land area 

cultivated 

(acres)

Crops cultivated Other Assets

16%

26%

33%

25%

% of population

 

Ownership of fishing equipment which includes boats, fishing nets and fishing rods are important for wealth. 
Fishing is the predominant livelihood activity providing access to the largest income.   

Ownership of draught power is the key factor for household land utilisation capacity. Wealthier households own 
oxen and at times hire tractors  which enables them to cultivate on average three acres among the middle and 
four and half acres among the better off. Poorer households do not own draught power and cultivate their land 
using hand held tools. Arrangements exist that allow for poor households to hire ploughs or exchange labour for 
its use. 

Household demographics are similar across the 
wealth groups across the livelihood zone. A 
household size of six is common regardless of 
wealth. Within these households two adults are 
capable of working, two children are between 
the age of six and 18, and an additional two 
children are under the age of six. The very poor 
have one child enrolled in school compared to 
two children among the poor, middle and better 
off.    
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Sources of Food (reference Period 2009/10) 

The main sources of food in the livelihood zone are own crop production and food purchases. Own crop 
production contributes one-third of the very poor and poor annual consumption requirements and just over 40 
percent for the middle and better off. Millet is the main staple cereal produced complemented by sorghum and 
maize. Larger quantities of small grains are produced because of poor soils and erratic rainfall patterns.  

Purchases are contributing equivalent caloric requirements to household consumption as own crop production. 
The preferred staple food purchased is maize which provides twenty two percent, twenty eight, thirty nine and 
thirty three percent for the very poor, poor, middle and better off consumption respectively. Better off 
households are also purchasing wheat flour. 

Non staple food purchase of sugar and oil increases with wealth contributing one percent, six percent for the 
very poor and poor and ten percent for the middle and better off.  

Access to labour exchange opportunities is limited in the zone due to the generally low production. Labour 
exchange however provided the very poor and poor households with seven percent and 15 percent of their 
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food needs respectively. The main activities paid for in food are weeding and harvesting. Some of the labour is 
done in the neighbouring high cotton zone and Lusulu Lupane.  

Food aid was provided for 6 months for the very 
poor and poor. The monthly food basket distributed 
per person consisted of ten kg cereal, one kg pulses, 
and 0.6 litres of cooking oil. This transfer is 
equivalent to 35% and 15% reference year 
consumption for very poor and poor respectively.  

Lactating cows provide milk for a more nutritious 
and enriched diet for the poor, middle and better off 
wealth groups. Milk consumption provides between 
three and four percent for the middle and better off 
of annual consumption. Livestock products 
consumption is low.   

 

In the graph, food access is expressed as a percentage of minimum 
food requirements, taken as an average food energy intake of 2100 
kcals per person per day. 

A smaller proportion of the fish caught is consumed by the household. The very poor and poor consume 65 
percent and 55 percent of the annual catch respectively, while the middle and better off who have bigger 
catches consume 40 percent and 30 percent of their catch respectively. Fish contributed two percent for the 
very poor and eight percent for the poor annual consumption requirements. The Wealthier groups each 
received nine percent of annual caloric requirements from consumption of fish.  

 

 

 

 

 

 

 

 

 

 

In the graph, food access is expressed as a percentage of minimum food 
requirements, taken as an average food energy intake of 2100 kcals per 
person per day. 

The main food group consumed by all wealth 
groups is staple cereal, comprised mainly of maize 
and supplemented by millet and sorghum. The 
better off are also consuming wheat flour. Cereal 
consumption decreases with wealth from 84 
percent for the very poor, 81 percent for the poor 
and 80 percent for the middle and better off.  

Fish, oil and sugar are the main dietary non staples 
for all wealth groups. Fish consumption increases 
with wealth from four percent for the very poor to 
an average nine percent for the poor, middle and 
better off. Oil consumption provides six percent of 
calories for all wealth groups.  

Milk is consumed only by the poor middle and better off contributing one percent, three percent and four 
percent respectively. Pulses are consumed by the very poor and poor for three percent and one percent 
respectively. Fruit and vegetables though low in calories are high in vitamins. They provide one percent of 
annual calorie needs for all wealth groups.  

All wealth groups are consuming six food groups which include cereals, meat, oil, sugar, fruit and vegetables, 
pulses for the very poor and poor and milk for the middle and better off.   
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Sources of Cash (reference Period 2009/10) 

The fish trade is by far the most lucrative 
economic activity in the zone for all wealth groups. 
Better off and middle households who own nets, 
boats and have licences for fishing earn USD 918 
and USD 612 from fish. The very poor and poor 
earn USD 82 and USD 269 respectively. Wealthier 
groups operate on a more commercial basis than 
do the poorer groups. They sell a bigger 
proportion of their annual catch. The very poor 
and poor sell 35 percent and 45 percent of the 
annual catch respectively, while the middle and 
better off who have bigger catches sell 60 percent 
and 75 percent of their catch respectively.  

  

Annual 
Income in 
USD 

Very Poor 
200-230 

Poor 
350-400 

Middle 
675-725 

Better-off 
1000-1100 

The importance of fish trade to household income increases with wealth from 37 percent for the very poor, 73 
percent for the poor, 86 percent for the middle and 88 percent for the better off. In the absence of cash, fish 
are the preferred currency in barter transaction. Fish is bartered in exchange with all food and non food items.  
In the reference year, 1 kg of fish was bartered for 2 kg of maize meal or 1 kg of salt, 3 kg of fish was bartered 
with 2 kg of sugar or 1 bar of soap, and 4 kg of fish was also bartered with 1 kg of oil.   

Livestock sales are typical for all wealth groups with the poorer groups typically selling chickens and wealthier 
groups selling goats and chickens. This is an important source of income for the very poor, poor, middle and 
better off households with a contribution of 5 percent, 15 percent, 8 percent and 7 percent respectively, of total 
annual incomes.  

The trade in locally produced cereals is very limited. Crop sales income is earned primarily from garden 
vegetable sales. Very small quantities of maize and millet are also sold. The limited vegetable income is mostly 
pursued by poorer households earning the very poor 12 percent of their income , the poor eight percent, 6 
percent of the middle’s and four percent of the better off’s. Cereals are also often used as payment for grinding.  

Self employment activities were mostly done by the very poor and poor households and included handcrafts. 
Contribution from handicrafts sale accounts for 38 percent and 4 percent of annual income for the very poor 
and poor groups. 

Expenditure Patterns (Reference Period 2009/10) 

 

Annual 
Expenditure in 
USD 

Very Poor 

160-180 

Poor 

190-210 

Middle 

350-410 

Better-off 

550-400 

The very poor, poor, middle and better off 
households spend 39%, 29%, 21% and 16% on 
stale food. The main staple food purchased is 
maize meal, purchased mostly between August 
and February during the lean season. Non 
staple sugar and oil is lower than staple food 
expenditure. Total food expenditure increases 
with wealth, but its proportional importance to 
decreases with wealth, decreasing from 53 
percent among the very poor, 48 percent 
among the poor, 39 percent for the middle and 
29 percent for the better off. Food is the most 
expenditure line in the household budget for all 
wealth groups. 

Expenditure on social services is low due to government subsidises for health and education services. 
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Expenditure on social services as a percentage of total household expenditure is almost similar across wealth 
groups; VP: 7%, P: 7%, M: 10% and BO: 7%.  

Expenditure on household items that include grinding costs, salt, utensils tea and kerosene/candles is typical for 
all wealth groups. This basket of basic commodities costs the very poor USD 65 annually, USD 87 for the poor, 
and USD 94 for the middle, and USD 126 for the better off.   

Expenditure on inputs is significantly higher for the middle and better off. Fishing nets and other equipment and 
agriculture labour are their biggest productive expenditure. Very poor and poor households spend 2 percent 
and 3 percent of better off productive expenditure respectively, explaining the wide disparity in income and 
long term growth prospects.  The middle and better off are spending USD 84 and USD 264 on fish nets and 
labour, equivalent of 12 percent and 25 percent of total income respectively.   

Hazards 

Chronic hazards:  

 Wild animals (elephants, hippos and quelea birds destroy crops whilst crocodiles and hippos attack 

fishermen; crocodiles also attack livestock) 

 Lack of inputs  

 Erratic rainfall  

 Theft of Livestock and fishing equipment by Zambian counterparts 

Intermittent hazards:  

Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops  Millet 

 Maize 

 Sorghum  

 Vegetables 

 Maize 

 Millet 

Livestock production  Cattle 

 Goats 

 Chickens 

 Milk 

 Cattle  

 Goat 

 Milk  

Other food and cash income  Fish  

 Agriculture labour 

 Labour rates (land 
preparation, weeding, 
harvesting) 

 Fish 
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Zimbabwe Livelihood Baseline Profile 
  

 
Western Kalahari Sandveld Communal                         August-September 20104 
Livelihood Zone 

                                                            
Main Conclusions and Implications 

Livelihoods in this zone are based on rain-fed grain cultivation mixed with animal husbandry and supported by 
labour migration into neighbouring South Africa and Botswana. Crop production in the Western Kalahari 
Sandveld livelihood zone is low mainly due to the unfertile Kalahari sands and poor rainfall distribution. 
However crops remain an important source of food in the zone contributing between 30 percent and forty 
percent of very poor household annual food access close to three quarters of the better-off’s. There is potential 
for increased crop production for both consumption and sale, provided challenges with access to inputs and 
improved water availability are addressed. External assistance in the agriculture sector must prioritise the 
provision of extension services to improve cropping practices.    

Livestock sales income is important for all wealth groups. Interventions to support livestock markets have 
significant potential to improve producer prices as well as organising livestock markets. The main constraints to 
livestock production are poor access to veterinary services and poor herd management practices. Cattle are the 
preferred livestock for both ownership and trade, earning the middle and better off their largest income. Small 
livestock production and marketing is moderate in the zone.  

Expenditure on both staple and non staple food is the largest expenditure for all wealth groups. It accounts for 
close to half of very poor and poor household expenditure. Well functioning and efficient food markets are 
critically important for household food security.  Food aid has been important for very poor and poor household 
access to food, and the relationship between food aid and food markets must be critically considered before 
food aid provision. Interventions that improve household purchasing power and access to income are viable 
alternatives to ensuring the poor have access to their minimum energy requirements.  

Interventions to promote access to education and health have improved access for all households in the zone. 
Poor employment opportunities have reduced the incentive for continued education and have resulted in 
significant cross border migration to South Africa and Botswana. Affordable and accessible education does not 
have the same appeal to the local community as does migration to neighbouring countries. South Africa and 
Botswana provide a market for labour for most family members from this zone. Migratory labour and 
remittances earned a significant portion of very poor and poor households between 45 percent and 55 percent 
of annual household income.  

 

 

 

 

 

                                                 
4
Field work for the current profile was undertaken between July and August 2010. The information presented refers to 

April 2009 to March 2010 a relatively average year by local standards (i.e. a year of average production and rural food 
security, when judged in the context of recent years). Provided there are no fundamental and rapid shifts in the economy, 
the information in this profile is expected to remain valid for approximately five years (i.e. until 2015). 
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Zone Description 

The Western Kalahari Sandveld Communal 
livelihood zone is spread across Tsholotsho, 
Bulilima and Hwange districts in Matabeleland 
province. It borders Hwange National Park to the 
North and Botswana to the West. 220,691 sparsely 
settled residents subsist in this low lying dry land 
in Natural region IV. Annual rainfall is erratic and 
averages between 450 mm to 650 mm between 
the months of November and March. During this 
period temperatures reach a maximum of 40 
degrees Celsius. Temperatures drop to 20 to 25 oC 
during the June to July winter months.  

 

Livelihoods in this zone are primarily based on rain-fed grain cultivation mixed with animal husbandry. Labour 
migration to neighbouring South Africa and Botswana and remittances are an important part of the rural 
economy. The main crops cultivated are drought tolerant small grains that include millet and sorghum. Maize, 
groundnuts, cowpeas and water melons are cultivated to support household consumption. Seasonal droughts, 
severe dry spells and poor soil fertility limit crop production. The main pests affecting crop production are Quela 
birds that affect millet and sorghum, wild animals, maize stalk borer and Smut. The zone is chronically food 
insecure.  

The commonly owned livestock are cattle, goats, donkeys and chicken. Free grazing on communally held spaces 
is the common source of pasture and browse. Livestock drink from local dams, minor rivers and seasonal pools 
during the wet season and from boreholes in the dry season. Livestock sales are the largest source of income. 
Cattle are prized for milk production that is consumed and cash income. Ownership of oxen within the herd is 
important for draught power. Donkeys also provide draught power and are an important source of labour for 
the household. Goats are also sold and provide milk for home consumption. Chicken are slaughtered and sold 
regularly. Livestock holdings are relatively higher than further north in Zimbabwe and if challenges with access 
to water for livestock are improved the zone has potential of increasing herd size. The main livestock diseases 
are foot and mouth disease, parasites, lumpy skin, pulp kidney and black leg. Foot and mouth is the most 
common affecting primarily and all cloven hoofed animals. The zone has moderate to high potential for 
livestock production. 

Other important livelihood activities include craft making, grass cutting and firewood sales. A small population 
trades in dry marula nuts. Both men and women seek seasonal agricultural and casual labour opportunities. 
Cross border migration and remittances are a significant source of cash income.  

Markets and Trade 

The main labour markets are local, including seasonal daily labour in the fields of better off households and 
temporary migration to the nearby urban centres such as Bulawayo. South Africa provides a key opportunity for 
employment for men, as does – though to a lesser extent- Botswana. Peak migration period is between June 
and September during the off agriculture season. Inflows of remittances increase between December and 
February during the festival season. On average two-thirds of the labour opportunities are available outside the 
zone.  

Commodities are mainly exchanged on a local basis. Livestock are generally sold to local butcheries or to private 
traders who come to the auctions organised by Rural District Councils. Livestock buyers export the animals to 
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Bulawayo where they are sold to abattoirs and the Cold Storage Commission. The peak cattle trading period is 
in January, May and September.  

Millet is the commonly traded both to earn some income and purchased for household consumption. Maize is 
purchased between August and February coming in from Plumtree via Tsholtsho.  

Bad roads and long distances between markets are the main constraint to trade activity. Low cattle producer 
prices limit livestock trade.    

Seasonal calendar 

There are two main seasons 
in the zone, the dry season 
between March and 
October, and the wet 
season from November to 
February. Agricultural and 
non-agricultural livelihood 
activities are planned 
according to the rainy 
season. The agriculture 
production season begins in 
October with land 
preparation activities. Men 
using hand held and ox 
drawn ploughs normally 
perform these activities. Planting commences with the rains in November, done by both men and women. The 
onset of the rains rejuvenates pasture and replenishes water sources allowing for livestock production. 
Livestock births and milk production take place at this time. The agriculture production season is also the lean 
season, when food stocks from the previous production year are depleted. During this time agriculture labour, 
both locally and in neighbouring districts provides much needed income to poorer households for food 
purchases. Livestock sales earn the better-off households most of their income for food purchases. The inflow 
of remittances also increases during this time.  

The break to the lean season comes in February with the consumption of green maize and water melons. The 
main harvest of millet, maize, sorghum and pulses happens between April and May. Harvesting also provides 
labour for poorer households. After the main harvest households resume vegetable gardening activities. Non-
agricultural casual labour opportunities also increase at this time in construction and crafts trade. Labour 
migration to more distant labour markets in Botswana and South Africa also increases.  

The common human disease is malaria which is associated with the offset of rain in February and March.  

Wealth Breakdown 

There are four wealth groups in the zone, namely 30-40 percent of the very poor (abaswelisisayo), 25 -35 
percent of the poor (abaswelayo), 15 to 25 percent of the Middle (abaphakhati) and 10 to 20 percent 
considered to be better-off (abatholayo).  The primary determinants of wealth in the zone are livestock 
holdings, oxen and plough ownership as key factors in the amount of land cultivated, and ownership of scotch 
carts.  

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Legend

cattle

Land Preparation

Planting

Weeding

Maize Green consumption

Harvesting

Guarding fields

Gardening

Livestock sa les

Livestock births

Mi lk production

Other

Lean season

Food Purchases

Agriculture labour P P P P

Casual  labour

Labour migration

Craft sa les

Remittances

Wild food

Malaria

Dry Season Wet Season

planting  cons. green  harvest

cattle and shoats

Off farm 

shoats



 26 

Cattle Goats Chicken

Very Poor 5 - 7 1 - 4
Millet, Maize, Sorghum, 

Pulses
0 2-4 5-7 2-4 Hoes

Poor 5 - 7 2- 5
Millet, Maize, Sorghum, 

Pulses, Water melons
2 -3 3-5 5-7

2-4 Hoes           

1 plough

Middle 5 - 7 4 - 8
Millet, Maize, Sorghum, 

Pulses, Water melons
5 - 8 6-8 8-12

1-3 donkeys    3-

5 Hoes         1 

Plough              

1 scotch cart

Better Off 5 - 7 6 - 10
Millet, Maize, Sorghum, 

Pulses, Water melons
8 - 15 8-12 10-20

2-4 donakeys   

3-5 Hoes          

1 Plough               

1 scotch cart

Wealth Groups Characteristics

Livestock Holding

HH size

Land area 

cultivated 

(acres)

Crops cultivated Other Assets

14%

20%

31%

35%

% of population

 

Ownership of land is not a determinant of wealth as land was allocated without regard for wealth. The key 
factor is the capacity to cultivate available land as determined by ownership of oxen, and sometimes donkeys, 
for draught power and a plough. The middle and better off own draught power and ploughs cultivate between 4 
and 8 acres, and 6 to 10 acres respectively. Poorer households who cultivate using hand held tools or 
sometimes exchange labour for draught power cultivate between one quarter and half of the land cultivated by 
the wealthier wealth groups.  The main crops cultivated by all wealth groups are millet, maize, sorghum, 
cowpeas, groundnuts and water melons.    

Livestock holdings are an important productive asset providing both food and income. In a zone where crop 
production is generally low, livestock, particularly cattle are the traditional store of wealth providing income and 
more importantly providing an esteemed form of insurance against the worst effects of a negative event. The 
wealthier households own significantly high numbers of cattle and goats while the poorer households typically 
own very small numbers of livestock – usually goats and chickens. 

The main constraints for the poor in building more wealth is the lack of draught power and lack of inputs. Local 
arrangements for the poor to exchange labour for draught power means they commit valuable production time 
in the fields of the better off than working in their own fields. Limited water and pasture and the destruction of 
crops by wild animals affects all wealth groups.  

The average household size across the wealth 
groups is 6. Variations in household 
composition are slight evident only in the 
number of household members between the 
ages of six to 18 years old. The poor seem to 
have an additional six to 18 year old compared 
the very poor and middle who have two, and 
the better off who have between two and 
three.    

The number of children in school is two across 
the wealth groups, though an important 
distinction is the level of education enrolled. 
Children from poorer households end school 
in primary and some secondary, while children 
from better-off households are able to attend 
tertiary education. 
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Sources of Food (reference Period 2009/10) 

The main food crops cultivated by all wealth groups 
are millet, maize, sorghum, ground nuts, round nuts 
and cow peas. Millet and maize are the staple 
cereals. Crop production in the zone is limited by 
poor rainfall and poor soils, and contributes 
between 30 percent and 40 percent of very poor 
and poor household annual consumption, and on 
average three quarters of the better offs. Maize 
provides the bulk of the food, consumed both green 
to break the lean season, and also dry at harvest 
time.  
 

In the graph, food access is expressed as a percentage of minimum 
food requirements, taken as an average food energy intake of 2100 
kcals per person per day. 

Food purchases increase during the lean season to supplement both staple consumption and also provide for 
access to non staple dietary supplements. Maize meal is the preferred staple purchased by all wealth groups, 
providing between 10 percent of poor and better off consumption, one third of the middle’s and less than 5 
percent for the very poor.  Better off households also purchase wheat flour and rice for more diverse higher 
value cereal consumption. The commonly purchased non staples are cooking oil and sugar. Non staple 
consumption increases with wealth from 1 percent sugar consumption for the poorer wealth groups and up to 6 
percent for the better off. Oil consumption is generally low contributing less than 5 percent for all wealth 
groups.  Food purchases provide between 10 percent and 20 percent of very poor and poor consumption, one 
quarter of the better off’s and 35 percent of the middle’s.  

Poor households depend on payment in kind to increase their household consumption. These households are 
employed locally performing agricultural and casual labour and get remunerated in cereals. A small part of this 
work is accessed in Botswana. Only very poor and poor households are participating in labour exchange for 16 
percent and 11 percent of annual consumption needs.  

All wealth groups obtain food energy from livestock products especially goat and cattle milk and meat. The very 
poor obtain 1% and poor 4% while middle and better-off households obtained 8% and 14% respectively. The 
very poor obtain energy mainly from goat milk and meat compared to wealthier households who additionally 
consume cattle milk.  

Food aid is an important source of food for poor and very poor and was distributed by non-governmental 
organisations for six months between October and March during the reference year. A basket of 10 kg cereals, 1 
kg pulses, and 0.6 litres of cooking oil was provided to each person per month.  Food aid on average 32 percent 
of annual consumption for the poorer wealth groups.   

The contribution of remittances although relatively low compared to other food sources is a source of energy 
for all households indicating the importance of social support networks. Households received support in form of 
remittances from relatives and family members working in South Africa, Botswana and big towns around in the 
country. Very poor and poor households received gifts contributing between 2 percent and 4 percent of very 
poor and poor wealth groups consumption and between 4 percent and 6 percent of the middle and better off’s. 
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In the graph, food access is expressed as a percentage of minimum food 
requirements, taken as an average food energy intake of 2100 kcals per 
person per day. 

Cereals are the biggest source of caloric energy for 
all households in the zone. The main cereals 
consumed are maize and millet. The importance of 
cereal consumption decreases with wealth from 
between 80 and 85 percent for the poorer groups 
and 75 percent for the better off.  Better off 
households supplement maize and millet 
consumption with higher value wheat flour and 
rice.  

Pulses are the main dietary supplement providing 
close to 10 percent for the very poor, poor and 
middle groups and between 15 percent and 20 
percent for the better off.   

The consumption of livestock products, meat and milk, is a clear indicator of wealth, increasing from less than 5 
percent for the poorer wealth groups and 15 percent for the better off. Cattle milk and meat are the commonly 
consumed livestock products.   

Oil, an expensive non staple food is increasing from the better off the very poor. The consumption of oil by 
poorer wealth groups is enhanced by oil distributed in the food aid programme. Oil consumption comprises 
between 4 percent and 5 percent for the middle and better off, and between 6 percent and 7 percent for the 
middle and better off. Sugar is the next important non staple food providing on average 1 percent for the very 
poor and poor, and between 4 percent and 7 percent for the middle and better off.  

All households are consuming vegetables. However, its significance to total food energy consumed is low 
because of the low caloric value of vegetables.   

Very poor and poor households are consuming 6 food groups while the middle and better off consume 7.  

Sources of Cash (reference Period 2009/10) 

Income sources are limited in the livelihood 
zone. Poorer wealth groups earn less income 
from a wider range of income sources. Labour 
activities earn the poor households most of their 
income. The single largest source of income for 
the very poor and poor is self-employment. The 
common activity is selling poles, yokes and other 
natural products harvested from the 
surrounding environment. These activities earn 
them one quarter of their total annual income.  
 
 
 

  

Annual 
Income 
in ZAR 

Very Poor 
1300-1700 

Poor 
1800-2200 

Middle 
4800-5300 

Better-off 
6500-7500 

Livestock sales are just as important to the very poor and poor earning them an additional 25 percent and 18 
percent of their income. Commonly sold livestock by the poorer wealth groups are goats and chickens.  
Livestock sales are the most important source of income for the middle and better off. Cattle sales earn them 
most of their cash. Combined with the sale of goats and chickens, the middle and better off earn on average 
ZAR 3000 and ZAR 4500 respectively over the year.   

Agricultural labour and construction work smearing and thatching houses earn the very poor and poor between 
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30 and 40 percent of their annual income.  Most of this work is on the farms of the better off both in the local 
community and in neighbouring farming areas. Remittances from South Africa and Botswana are highest for the 
middle and better off providing them on average ZAR 1300 and ZAR 2160 respectively over the year.  

Millet and vegetables are the commonly sold crops. The very poor ad poor only sell vegetables for 4 percent of 
their income. The middle sell both vegetables and millet and earn on average ZAR 190 annually, equivalent to 4 
percent of their income. The better off consume all their vegetable produce and sell only millet for an average 3 
percent of their annual income. 

Expenditure Patterns (Reference Period 2009/10) 

 

Annual 
Expenditure in 
ZAR 

Very Poor 
1300-1700 

Poor 
1800-2200 

Middle 
4800-5300 

Better-off 
6500-7500 

The very poor, poor and middle households 
spend about one-third of their total income 
on staple food purchase as compared to on 
average one-tenth for the better-off 
households. The combined expenditure on 
staple food and non staple food for the very 
poor, poor and middle households is 
between 40 percent and 50 percent of annual 
total expenditure. The better off spend less 
on food compared to the other wealth 
groups comprising between 25 percent and 
35 percent of their cash income. Food 
expenditure is the largest form of 
expenditure for all households.  

Expenditure on social services by the poor and very poor households is very low at 5% and 8% respectively, of 
total annual expenditure. The most significant area in social services is education costs on stationery, uniforms 
and teacher incentives. Expenditure on social services as a percentage of total household expenditure increase 
with wealth from 5 percent for the very poor to 12 percent for the better off. Household expenditure on social 
services is minimised largely due to government subsidies on both health care and primary education.  

 The commonly purchased household items include grinding costs, salt, utensils tea and kerosene and candles.  

Actual expenditure on household items increases with wealth where as proportions of total expenditure 
generally decreases with wealth from ZAR 503 for the very poor, an equivalent of one third total expenditure to  
ZAR 1160 for the better off, an equivalent of 18% total expenditure.  

 

The middle and the better-off have expenditure on inputs, mainly seed and some fertiliser bought from the 
local market and GMB constituting 11% and 20% of total expenditure for the two groups. Poor households 
benefited from seed distribution interventions in the reference year and also use retained seed alleviating 
access to inputs constraints.  

Hazards 

 Chronic hazards: Erratic rainfall is a regular hazard which limits crop production. HIV/AIDS is also a major 
problem throughout this zone. This zone is furthermore prone to veld fires, which destroy grazing land, as well 
as at risk of crop destruction by crickets and quelea birds. 

Periodic hazards: Below average rainfall is experienced every three to five years.  
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Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops  Millet 

 Maize 

 Sorghum 

 Groundnuts 

 Millet 

 Maize 
 

Livestock production  Cattle herds 

 Goat herds 

 Poultry  

 Livestock deaths 

 Cattle prices 

 Goat prices 

 Poultry prices 

Other food and cash income  Maize meal 

 Grass  

 Handicrafts 

 Maize meal prices 

 Construction daily labour rate  

 Handicrafts prices 

 Grass prices 
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Zimbabwe Livelihood Baseline Profile 
  

 
Matabeleland Midveld Highveld Communal Livelihood Zone 

                                                           August-September 20105 
Main Conclusions and Implications 

Crop and livestock production are the main sources of food and cash income in the livelihood zone. Crop 
production contributes two-thirds very poor household food access and between 80 and 90 percent for the 
better-off. Livestock production contributes two thirds to the better off households’ cash income and one-tenth 
of the very poors’.  Food purchases and labour exchange are important for the poorer groups as they try to 
supplement crop production. There is potential for increased crop production by the poorer households if 
challenges with draught power, and timely access to affordable seed and fertilisers are addressed. To enhance 
production, agriculture monitoring and extension services should be strengthened by resourcing and further 
train staff in the ministry of agriculture’s department of extension services (AGRITEX). Irrigation is an 
appropriate development plan in this rainfall poor zone. 

Availability of household labour is a key factor for households to earn income. The very poor and poor 
households, who have about two adults capable of work rely on on-farm casual work for a significant portion of 
their food and cash incomes. During drought years, income from weeding and harvesting are severely affected 
resulting in reduced access to income. All wealth groups receive cash and food remittances from relatives in 
domestic urban centres or in South Africa. 

The very poor and poor wealth groups managed to meet 94% and 101% of their minimum food energy 
requirements respectively in the reference year. These groups are living on the edge and a natural or market 
related shock can push them deeper into poverty. Increased cash income would improve the well being of these 
two groups. 

Expenditure on staple and non staple food by the very poor and poor households accounts for between 30 and 
40 percent of total expenditure. Increases in food prices pose a serious threat to these households’ food 
security.  There is need to closely monitor changes in price of food especially maize grain as well as the 
exchange rate of the SA Rand to the US Dollar. 

Expenditure on social services is low for the poor and this is partly attributed to interventions in the social 
services sector such as health and education. In the education sector BEAM is paying for children from poor and 
very poor households while UNICEF is providing stationery. The better off spend more on school uniforms and 
some send their children to boarding schools.   

The poor and very poor households are not spending on inputs. They use retained seed and get free field and 
garden crops inputs. However the better off households spend on seed, fertilizer and animal drugs. 

 

 

 

  

                                                 
5
Field work for the current profile was undertaken between September and October 2010. The information presented 

refers to April 2009 to March 2010 a relatively average year by local standards (i.e. a year of average production and rural 
food security, when judged in the context of recent years). Provided there are no fundamental and rapid shifts in the 
economy, the information in this profile is expected to remain valid for approximately five years (i.e. until 2015). 
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Zone Description 

This zone has an estimated population of 
301,227 people and is located in southern 
part of Zimbabwe, covering low lying areas 
and some mountainous parts of Matobo, 
Gwanda, Umguza, Bubi, Umzingwane, Insiza 
& Mberengwa districts. The Zone lies in 
natural region IV where annual rainfall 
averages 650 mm. Bush scrub, grassland, 
acacia and mopane trees grow in the infertile 
loam sands.  
  

There are major mountains in the zone namely the Buchwa and Belingwe mountains. There are two major 
railway lines passing through Gwanda and Zvishavane.Agriculture activities are dependent on the November to 
March rainfall. Infertile loam sands without application of organic or inorganic fertilizers provide low to 
moderate harvests of maize, sorghum, groundnuts, roundnuts, cowpeas, and sweet potatoes. Water melons 
and pumpkins are produced to supplement household consumption. Production levels are lower in the 
resettled areas of the Matabeleland midveld compared to the south-western lowlands. Maize, sorghum and 
groundnuts are the main food crops, while irrigated garden vegetables produced during the dry months provide 
some cash. Oxen, typically owned by better off households, are used to provide traction power for land 
preparation. Both men and women do labor intensive weeding and harvesting activities, assisted by hired local 
laborers from poorer households. On an average year, the zone is generally food self sufficient. The major 
hazards to crop production are erratic rainfall, Quelea birds that attack sorghum, the red spider mites that 
affect tomatoes and baboons that raid fields.   
 
Livestock production is an important livelihood strategy in the zone. Modest cattle and goat herds are reared 
primarily as sources of income. Goats are sold more often to earn income for regular expenses through the year 
and peaks during the start of the academic term, and also the December festive season. Cattle are high value 
assets, owned by poor, middle and better-off households and are sold sparingly. Cattle also provide food when 
they are producing milk. Livestock ownership protects the household from the worst effects of adverse events. 
Mature females are important for maintaining or increasing the herd, and are hardly available for purchase 
during their productive years. Livestock condition is promoted by the relatively good availability of pasture and 
water from the Mtshabezi, Mzingwane, Mundi and Ngezi rivers. Children are responsible for herding livestock. 
The main hazards to livestock production affect mostly cattle and these are black leg that is treated by 
vaccination, and tick borne diseases that are treated by dipping. Heart water, pulpy kidney, and mastitis disease 
also commonly affect cattle.   
 
Other economic activities are gold panning, grass cutting, selling crafts, and local employment. Gold panning is 
pursued in parts of the Umguza, Insiza, Mberengwa (Belingwe Mountains) and Umzingwane district mainly 
along Umzingwane river. Employment opportunities are available locally and also in South Africa and Botswana. 

Markets and Trade 

Marketing of cereals is limited primarily to local markets due to low production. Vegetables are the main crop 
sold to the main business centres like Zvishavane, Gwanda, Mawaveni, Filabusi, Mataga and also Bulawayo. 
They are mainly sold between June and September when production is at its peak. Groundnuts are also sold to 
markets in Zvishavane, Gwanda and Filabusi.  

Small livestock (goats and chicken) are traded locally. Cattle are also sold locally and to external markets in the 
major urban centres. Livestock sales take place all year round and peak during the start of the academic terms 
and the festive season.  
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Local agriculture opportunities are available in the fields of the better off households. Additional labour 
opportunities are found in the major urban centres of Bulawayo, Gwanda and Zvishavane and surrounding 
commercial farms.  

The main constraint to marketing activities is poor roads and limited transport services.  

Seasonal calendar 

There are two main seasons 
in the livelihood zone, 
namely the summer wet 
months (Ihlobo) between 
October and April, and the 
winter dry months (Ubusika) 
between May and 
September.  

Livelihood activities are 
planned around the wet 
season starting with 
production of maize, 
sorghum, millet, 
groundnuts, round nuts, 
cowpeas, sweet potatoes, watermelons, melons. The consumption year begins in February with the 
consumption green maize and water melons. The main harvest of cereal crops and pulses begins in March and 
peaks in April and May.   

The livestock production season begins with both cattle and goat births in October and November, as the rains 
rejuvenate pasture and replenish the main water bodies. The main lactation period lasts for 4 months, from 
November to February. Goats also give birth in January and between June and July. Livestock sales, particularly 
for goats occur throughout the year, though peak trading season is during the start of the academic terms and 
the Christmas season.  

Food purchases (along with food prices) steadily increase from September onwards, reaching a peak during the 
lean season from October to January. Poorer households with smaller harvests intensify the search for cash 
income during this period, providing agriculture labor both locally and in surrounding commercial farms and get 
paid in grain. Off farm work, that includes gold panning and construction, is sought during the dry season.  

Wealth Breakdown 

Four wealth groups were identified by the key informants namely the 26 percent very poor (Abaswelisisayo), 
the 34 percent poor (Abaswelayo), 25 percent Middle (Abanconywana), and 15 percent better off (Abancono).  
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Cattle Goats Chicken

Very Poor 5 - 7 1- 3

Maize, Sorghum, 

Cowpeas, Beans, 

Groundnuts, Sweet 

Potatoes, Vegetables

0 0-2 5-8 2-5 Hoes

Poor 5 - 7 2 - 4

Maize, Sorghum, 

Cowpeas, Beans, 

Groundnuts, Sweet 

Potatoes, Vegetables

1 -3 2-4 5-10

0 - 2 Donkeys                      

2 - 6 Hoes                              

0-2 Ploughs           

Middle 6 - 8 3 - 6

Maize, Sorghum, 

Cowpeas, Beans, 

Groundnuts, Sweet 

Potatoes, Vegetables

4 - 6 4-7 8-15

2 - 4 Donkeys                      

1 - 2 Ploughs                  

0 - 1 Scothccart          

3-6 Hoes

Better Off 6 - 8 4 - 6

Maize, Sorghum, 

Cowpeas, Beans, 

Groundnuts, Sweet 

Potatoes, Vegetables

6 - 14 4-9 9-18

2 - 4 Donkeys                      

4 - 7 Hoes                  

1 - 3 Ploughs                     

1 - 2 Scotchcart

Wealth Groups Characteristics

Livestock Holding

HH size

Land area 

cultivated 

(acres)

Crops cultivated Other Assets

15%

25%

34%

26%

% of population

 

The main determinants of wealth in the zone are livestock holdings, amount of land cultivated and ownership of 
draught power, ploughs, hoes, and scotch carts, which determine the method of land cultivation used. Livestock 
holding is the main characteristic of wealth. . Livestock are important to household livelihoods because they are 
the traditional saving mechanism, and serve as the key risk management strategy. They provide a store of 
wealth that provides households with income during bad years. Cattle are particularly prized because a single 
sale earns relatively significant income. Ownership of mature females, both goats and cattle, is particularly 
esteemed for breeding purposes. The growth of livestock herds is encouraged during normal years, and sales 
are minimized to build this insurance. Poorer households own small livestock while poor, middle and better off 
households own a combination of both small livestock and cattle.    

Land was allocated equally across the community. Differences in wealth are evident in the capacity to utilise the 
land owned.  The wealthier households are able to twice as much land as the very poor through the use of 
draught power and a minority hires or even owns tractors.  Poorer households cultivate using hand held tools 
and manage smaller pieces of land. Local arrangements exist where the poor can exchange labour for access to 
draught power. The drawback for the poor is that it takes them away from their own fields at the critical land 
preparation period. Cultivation of bigger pieces of land permits the better off to produce up to three times 
more maize for household consumption compared to the very poor.   

Household size increases from six among the 
very poor and poor, to seven among the middle 
and better off. All households have on average 
two children under six years old and an 
additional two between six and 18 years old. 
The better off are the exception with three 
children between six and 18 years old. All 
children across the wealth groups are enrolled 
in school.  

The availability of household labor is 
particularly important for poorer households. 
The sale of labor is a key livelihood strategy, 
earning income locally, in nearby urban 
centers, and in neighboring countries. All 
wealth groups have on average two able 
bodied adults to contribute to the household 
economy.   
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Sources of Food (reference Period 2009/10) 

The contribution of own crop production to household consumption increases with wealth. Own crop 
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production contributes 80 to 90 percent for better off, 70 to 75 percent for the middle, two thirds for the poor 
and very poor. The main crop produced is maize.  
The poor, middle and better off diversify and enrich household diets with the consumption of milk for an 
additional three to seven percent of annual caloric requirements.  
Maize staple food purchases are important to supplement the moderate production in the zone ranging 
between 10 and 20 percent for the very poor, poor and better off, and just over 20 percent for the middle. The 
middle and better off also purchase higher value wheat flour to diversify staple food consumption. Non-staple 
sugar and oil purchases increase with wealth. The better off also purchase meat. Non staple food consumption 
contributes on average five percent of very poor and poor consumption and close to ten percent of the middle 
and better off’s.    

Labour in exchange for grain is mainly done by the very poor and poor households. The very poor and poor 
households accessed one fifth and one tenth of their annual food respectively from labour exchange. The main 
activities for this source of food are weeding, harvesting, land preparation and a mix of off farm employment 
such as fencing.  

Most social support transfers are in the form of gifts 
for the poor and very poor households from 
wealthier groups, particularly during the lean season 
when their food stocks have been depleted. The 
very poor and poor households received gifts from 
relatives and neighbours for an average two percent 
of their annual food needs.  
 

% Annual Kcal 

 

 

 

 

 

 

 

 

 

In the graph, food access is expressed as a percentage of 
minimum food requirements, taken as an average food 
energy intake of 2100 kcals per person per day. 

% Annual Kcal 

 

 

 

 

 

 

 

 

 

In the graph, food access is expressed as a percentage of minimum food 
requirements, taken as an average food energy intake of 2100 kcals per 
person per day. 

 Cereals are the biggest source of caloric energy 
for all households in the zone. The main cereal 
consumed is maize supplemented by sorghum for 
all wealth groups, and also wheat flour among the 
better off. In a zone where production is low, and 
the very poor are consuming less that 100% of 
their annual food needs, cereal consumption 
increases with wealth, contributing three-quarters 
of consumption for the very poor and poor and on 
average 80 percent for the middle and better off.  

Pulses are the main dietary supplement providing 
close to 10 percent for the very poor and poor and 
up to 15 percent for the better off.  
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 Oil and sugar are the main dietary non staples for all wealth groups. Non staple foods are expensive and their 
consumption increases with wealth from an average five percent among the poorer wealth groups to ten 
percent among the middle and better off. Tubers provide five percent across the wealth groups.  

The very poor are consuming 6 food groups, the poor and middle consume seven and the better off are 
consuming eight food groups.  

Sources of Cash (reference Period 2009/10) 

Availability of labour is important in earning 
income particularly for poor and very poor wealth 
groups. Off farm casual labour is the main income 
source for poorer households who are receiving a 
significant contribution from construction work. 
Remittances are also an important source of 
income across all wealth groups. Remittances 
increase with wealth because relatives and 
children of the better off get better jobs hence 
remit more than those of the poorer households 
whose level of education is low and get poor jobs 

Employment and remittances contributed 
between 40 and 50 percent of very poor income 
and between 25 and 35 percent for the poor. 

 

 % Annual Income 

Annual 
Income 
in ZAR 

Very Poor 
1800-2000 

Poor 
2400-2600 

Middle 
5000-5200 

Better-off 
6300-6700 

Livestock sales are an important source of income for all wealth groups in the zone. The very poor sell chickens 
and they contribute one tenth of their annual income. The poor sell chickens and goats and these contribute 
one fifth of their annual income. The middle and better-off earn significant income from cattle and goat sales 
contributing between 65 and 70 percent of annual income for the better off.  

Crop sales are not a major source of income in the zone. This is mainly due to low levels of crop production. 
However all wealth groups sell some vegetables from their gardens. This income is critical for the poor and very 
poor households. Crop sales contribute between 15 and 20 percent of poor household annual income and less 
than five percent of the very poor’s.  

Self employment activities done in the zone include gold panning along the major rivers grass cutting and craft 
work as well as vegetable vending. These activities are important sources of income for the poor and very poor. 
The activities are labour intensive hence the middle and better off do not engage in them. The activities 
contribute one third of very poor and poor income.  
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Expenditure Patterns (Reference Period 2009/10) 

% Annual Expenditure 

Annual 
Expenditure in 
USD 

Very Poor 
1800-2000 

Poor 
2400-2600 

Middle 
5000-5200 

Better-off 
6300-6700 

Food purchases comprise between 35 and 
45 percent of total expenditure for all 
wealth groups. This makes food the most 
expensive item on the household budget. 
However, the percentage of expenditure 
used for staple food purchases decreases 
with wealth ranging from one fifth for the 
poorer wealth groups to one-tenth for the 
better off. The proportional importance of 
non staple food expenditure however, 
increases slightly with wealth from 15 to 20 
percent for the poorer groups to between 
20 and 25 percent for the better off.  The 
main non staples purchased are oil and 
sugar.  

 
 

Household items expenditure is on grinding, salt, tea, kerosene and utensils. Expenditure on these items as a 
percentage of total expenditure decreases with wealth. The very poor spend between 35 and 45 percent of 
their income on these items and the better off spend one fifth.   

Expenditure on Social Services (Education and Health) is very low for the very poor households. These 
households have fallen behind on paying school fees. Expenditure on Education is increasing with wealth 
meaning the better off households are investing more in their children’s education and health compared to the 
poorer households. While the BEAM programme is assisting the poorer households its coverage is not adequate 
and it needs strengthening to ensure it meets its objectives. Health services are for free for all wealth groups at 
local council clinics. 

‘Other’ expenditure includes transport, beer, gifts, festivals and community obligations and all wealth groups 
have a proportion of their total expenditure going to other items. 

Hazards 

 Chronic hazards: the main chronic hazard affecting the zone is erratic rainfall. Poor infrastructure is also a 
problem affecting livelihoods. HIV/AIDS infection is a serious problem in this zone.  
 
Intermittent hazards: Input unavailability and livestock diseases such as Heart-water and blackleg have 
continuously affected livestock production. Livestock theft is a regular hazard.  
Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops  Maize 

 Sorghum  

 Ground nuts 

 High prices from May 

  

Livestock production  Cattle sales 

 Goat sales 

 Chicken sales 

 Herd sizes 

 Cattle prices/ barter for cereal 

 Goat prices/ barter for cereal 

 Barter for cereal 

Other food and cash income  Vegetable production 

 Casual labour 

 Grass  

 Vegetable prices 

 Labour exchange rate 

 Grass bundle prices 
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Zimbabwe Livelihood Baseline Profile 
  

 
Southern Cattle and Cereal Farming Livelihood Zone 

                                                           August-September 20106 
Main Conclusions and Implications 

Crop production is a key livelihood strategy in the livelihood zone. Own crop production of maize, sorghum, 
pulses and sweet potatoes contributes three quarters very poor household food consumption in the reference 
year. There is potential for improved production for the very poor through providing support with draught 
power, access to seed and fertilisers and provision of irrigation facilities since the zone generally receives low 
rainfall. The level of crop production in this zone can also be enhanced through strengthening grain markets. 
Extension services and monitoring of agriculture interventions and activities should be strengthened through 
support to the ministry of agriculture’s department of extension services (AGRITEX). Very poor and poor 
households also depend on on-farm activities for both food and cash income.  During drought years the loss of 
agricultural income can be compensated for through well targeted public works programmes.  

Expenditure on staple and non staple food by the very poor and poor households accounts for between 35 and 
40 percent of very poor expenditure, and 27 to 33 percent of the poor’s total household expenditure. Heavy 
reliance on food purchases exposes these households to food price fluctuations. The zone is also characterized 
by some significant sale of livestock particularly cattle for the middle and better off. 

The very poor and poor wealth groups managed to meet their food energy requirements without food aid in the 
reference year. These groups require livelihood protection and promotion interventions to build productive 
asset ownership and reduce poverty.  

Expenditure on social services is low for the very poor and poor wealth groups and this is partly attributed to 
interventions in the social services sector such as health and education. A key constraint to delivery of quality 
educational and health services is poor infrastructure in the zone and the resulting failure to attract technical 
staff.  

This zone has some wealth groups investing in inputs particularly the middle and the better off regardless of the 
presence of seed distribution interventions, a clear indication that packages provided were in most cases not 
adequate for the land area cultivated and also some seed types were not provided so some households had to 
purchase.   

Zone Description 

This large livelihood zone covers a vast area across southern and central Zimbabwe. It is spread across 15 
districts, namely Bulilima, Mangwe, Umguza, Matobo, Lupane, Bubi, Umzingwane, Insiza, Gwanda, Mberengwa, 
Mwenezi, Beitbridge, Tsholotsho, Chiredzi, and Gweru districts. It has an estimated population of 261, 291. The 
zone is mainly in natural regions III and IV, and the southern part in Beitbridge falls into natural region V. 
Average annual rainfall varies across the zone. In the northeast, annual rainfall averages a relatively high 650 to 
800mm. The south and central areas are drier receiving an average of 450mm annually. Temperatures in the 
zone range between 15 to 20oC in winter and 30 to 35oC in summer. 

                                                 
6
Field work for the current profile was undertaken in January 2011. The information presented refers to April 2009 to 

March 2010 a relatively average year by local standards (i.e. a year of average production and rural food security, when 
judged in the context of recent years). Provided there are no fundamental and rapid shifts in the economy, the information 
in this profile is expected to remain valid for approximately five years (i.e. until 2015). 
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The zone is characterised by isolated hills and relatively 
flat land. The vegetation comprises of Mopane and 
Miombo woodlands with limited teak forests in Umguza 
and Bubi district. The major rivers found in this area 
include Bubi, Umguza, Mbembesi, Mtshabezi and 
Shangani rivers which provide water for both animal and 
human use. During the dry season water is available from 
boreholes and deep wells. Gold and chrome deposits are 
also found in the area. Mopane worms are found in the 
There is Macimbi/Madora though gradually declining in 
the southern part of the zone.  

  

 

This is a predominantly mixed farming area with cereal cropping and cattle ranching. The majority of farmers 
are A1 and A 2 farm beneficiaries of the Fast Track Land Reform Programme of 2000. In the southern part of the 
zone, crop production is practised in sandy loam soils that are less productive compared to the clay loam soils 
found in the north. Rainfed production of Maize, Ground Nuts, Bambara Nuts, Cowpeas, Sweet Potato and 
Sorghum is practised for consumption. A small portion of the maize and groundnut produce is sold to earn the 
household cash. Production levels are moderate in the south and higher high in the north.  The zone is generally 
food sufficient except for Bubi and Matobo District. Ox drawn ploughing and hand digging are the common 
production methods. Some better off households also hire tractors. Agriculture activities are shared between 
men and women. Women mainly perform the weeding and harvesting and men perform the laborious land 
preparation tasks. Stalk borer and weevils are the main pests affecting cereal crop production.  

The main livestock types are cattle, goats, and poultry. Livestock feed is available on communally owned free 
grazing land supplemented by crop residue. Cattle are reared both for milk and meat. Livestock are esteemed 
for both productive and social reasons. Cattle provide much needed insurance and options for access to income 
in the event of adverse events. The main diseases affecting cattle are black leg, red water, lumpy skin and foot 
and mouth. Goats are mostly affected by pulp kidney. Newcastle is the common poultry diseases. Treatment for 
all diseases s found on the market. There is a high potential for livestock production supported by good pasture 
and water availability.  

Other economic activities pursued in the zone include gold panning, mostly practised in Bubi and Gwanda, and 
also grass sales, casual labour and brick moulding. Agriculture and casual labour opportunities are available 
locally and engaged in commonly by men. The livelihood zone is well serviced by a number of major road 
networks that include the Bulawayo to Harare highway, Harare to Masvingo and the Bulawayo to Beitbridge 
highway. The Bulawayo to Beitbridge railway line also cuts across the zone. Residents have access to major 
urban centres that include Bulawayo, Gwanda, Beitbridge and Gweru.  

Markets and Trade 

Maize is marketed through the Grain Marketing Board (GMB), local markets and private buyers from May to 
December. Private buyers export the maize to Bulawayo, Gwanda, Beitbridge and Gweru. Roadside marketing 
also plays a major role.  
 
Livestock are sold to local butchers, abattoirs, private buyers and beef committees. Cattle sales peak in January, 
May and September for export to Bulawayo, Gwanda, Beitbridge and Gweru. Goats are sold locally all year 
round to meet major expenses such as education fees.  
 
In terms of labour markets, most people find employment locally although some travel to major urban areas in 
Zimbabwe and neighbouring South Africa and Botswana.  The zone provides herding opportunities for migrants 
from Binga, Nkayi, Lupane and Masvingo throughout the year. 

Despite a good road network connecting the zone to major urban centres, local communities and marketing 
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activities are affected by poor road networks, uncompetitive prices and very limited transport services.  

Seasonal calendar 

This livelihood zone has two 
seasons, the summer season 
from November to April, and 
the dry season from May to 
October. The rains typically 
begin in November and 
stretch till April. Land 
preparation activities are 
done over two periods, the 
winter ploughing phase 
between May and July, and 
the main land preparation 
period which starts in 
September in anticipation of 
the rains, and ends in 
November.  

Cultivation of maize and 
sorghum begins in December 
and harvested in June and July. 
Groundnuts, round nuts and 
sweet potatoes are planted at the same time as cereals but are harvested a month earlier in May. Vegetables 
production begins after the crop production season from May to October. Areas with irrigation facilities 
cultivate vegetables all year round.  

Livestock sales and milk production take place through the year.  

Owing to good production, the lean season is relatively shorter lasting from December to February. During this 
period food purchases increase along with food prices. To meet this and other income needs in the year, 
households engage in agriculture labour in the fields of the better off and surrounding farms.  

Within the zone, there are several wild foods collected or hunted including fruits, leaves, mushrooms, mopane 
worms and small animals. These wild foods are mainly collected during the rainy season when they make a 
valuable contribution to the diet at a time when stocks are usually running low.  

Wealth Breakdown 

Four wealth groups were identified in the livelihood zone. These are the very poor (Abaswelisisayo), the poor 
(Abasweayo), the middle (Abaphakathi), the better off (Abangcono). The very poor and poor wealth groups 
together make up two thirds of the population while the middle and better off comprise 20 to 25 percent and 
10 to 15 percent of the population respectively.   

The chief determinants of wealth are the amount of land cultivated and livestock owned. The amount of land 
cultivated increases with wealth primarily depending on ownership of draught power and ploughs. Draught 
power is typically provided by oxen. Better off households own oxen and ploughs and cultivate seven to 12 
acres, compared to the very poor who rarely own oxen or a plough and cultivate three to seven acres of land. 
Poorer households often engage in agriculture and casual labour for the better off households in exchange for 
draught power. Better off households also purchase seeds and fertiliser which further enhances their capacity 
to cultivate more land compared to the poor who receive inputs distributions late into the production season. 
The use of retained seed enables timely cultivation by the poor though production levels are low. Poor 
households cite lack of plough oxen and money for agricultural inputs as their biggest barriers to productivity. 



 41 

Cattle Goats Chicken

Very Poor 5 - 7 3 - 7

maize, sorghum, 

cowpeas, groundnuts, 

roundnuts, sweet 

potatoes, vegetables

1-2 3-5 7-15

0-1 ploughs       

2-4 fruit trees           

0-1 beehives            

0-1 donkeys

Poor 5 - 7 4 - 7.5

maize, sorghum, 

cowpeas, groundnuts, 

roundnuts, sweet 

potatoes, vegetables

4-6 4-6 8-15

0-1 ploughs          

3-4 fruit trees           

0-1 beehives            

0-2 donkeys

Middle 5 - 7 7- 12

maize, sorghum, 

cowpeas, groundnuts, 

roundnuts, sweet 

potatoes, vegetables

8 - 12 5-10 10-17

1-2 ploughs           

4-5 fruit trees           

1-2 beehives            

1-4 donkeys

Better Off 5 - 7 7- 12

maize, sorghum, 

cowpeas, groundnuts, 

roundnuts, sweet 

potatoes, vegetables

13 - 19 7-15 10-17

1-3 ploughs              

4-7 fruit trees           

1-3 beehives            

3-6 donkeys

Wealth Groups Characteristics

Livestock Holding

HH size

Land area 

cultivated 

(acres)

Crops cultivated Other Assets

13%

22%

33%

32%

% of population

 

Livestock herds provide access to a large source of income. Goats make up the largest herds, and are sold more 
often providing regular income for the household through the year. Cattle herds are still big and the middle and 
better-off households own larger herds. Cattle are highly valued assets that present the potential for relatively 
significant earnings from a single sale. Equally importantly, livestock are the main risk management strategy, 
providing security from the worst effects of a bad year. Mature females are important in this respect, growing 
the herd in normal years. The main constraints to livestock production among the poor are shortage of money 
to purchase livestock.  The main factors limiting increased livestock holdings among the better-off are llimited 
water sources for animals, limited veterinary services and dip tanks, and unfavourable cattle prices 

Household demographics are similar across the 
wealth groups across the livelihood zone. A 
household size of six is common regardless of 
wealth. Within the very poor, poor and middle 
households two adults are capable of working, 
and three among the better off. Two children 
are under the age of six, among the very poor, 
poor and middle, and one within the better off. 
An additional two children are between six and 
18 All wealth groups have two children in 
school.  
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Sources of Food (reference Period 2009/10) 

 Crop production is the main source of food in the zone. High crop production enables production of maize both 
for food and cash. Other crops cultivated for food are ground nuts, round nuts, cow peas and sweet potatoes. 
The contributions of crop production with respect to wealth group are between 75 percent and 80 percent for 
the very poor and poor and close to 90 percent for the better off.  
 
Food purchase is another important source of food in the zone. The main food items bought are sugar, cooking 
oil, flour and rice, all high value staple and non staple food items. As such, food purchases increase with wealth 
from between ten and 15 percent for the very poor to almost 20 percent for the better off.   
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Labour exchange is performed by poorer households 
to supplement their food needs. However this is 
done at a very small scale and mainly for non-staple 
food such as sugar and cooking oil. Labour exchange 
for grain is not typical. Labour exchange contributes 
less than 10 percent for both very poor and poor 
households The activities that are done are mainly 
weeding, land preparation and harvesting.  

Livestock products are an important source of food 
especially for the better who own sizeable livestock 
herds. The main product consumed is milk which is 
also a source of cash for better off households. 
Livestock products provide between five and ten 
percent of annual consumption for the middle and 
better off, and between zero and five percent for 
the very poor and poor.  

% Annual Kcal 

In the graph, food access is expressed as a percentage of 
minimum food requirements, taken as an average food energy 
intake of 2100 kcals per person per day. 

% Annual Kcal 

 

 

 

 

 

 

 

 

 

In the graph, food access is expressed as a percentage of minimum food 
requirements, taken as an average food energy intake of 2100 kcals per 
person per day. 

 Cereal contributed the largest proportion of HH 
consumption throughout the year across all 
wealth groups. Its importance to the household 
diet decreases with wealth. Cereal consumption 
comprises up to 80 percent for the very poor and 
on average 70 percent of annual consumption for 
the middle and better off. The bulk of the cereal is 
derived from own crop production combined with 
minimal contribution from purchases and 
payment in kind.  

 

Plant protein (cowpeas, beans, ground nuts, and 
round nuts) consumption had an important 
contribution across all wealth groups. Most of the 
pulses are obtained from own production. Pulse 
consumption provides between 8 percent and 10 
percent for the poorer wealth groups and up to 15 
percent for the middle and better off.  

The main non staples consumed are oil and sugar. All wealth groups consume oil ranging from an average 5 
percent for the very poor and poor to 9 percent for the middle and better off. Sugar contributes less than 5 
percent of consumption for the poor and 10 percent for the better off. Vegetable consumption is limited in the 
zone providing less than 3 percent of consumption for all wealth groups.  

The very poor and poor and consuming 6 food groups and the middle and better off consume 7 food groups. 
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Sources of Cash (reference Period 2009/10) 

Crop sales are the main source of income for all 
wealth groups. Part of the income is converted 
income for grain bartered to meet household 
expenses such as grinding.  The main crops sold 
or exchanged are maize, sorghum, groundnuts 
and vegetables. Crop sales income increases 
with wealth from 15 to 20 percent for the very 
poor equivalent to USD 46 per year, to 25 to 30 
percent of annual income for the better off, 
equivalent to USD 312 annually. The producer 
price for cereals, particularly maize, is a key 
factor in total income earned for all wealth 
groups. As such households are vulnerable to a 
drop in cereal prices or worsening maize terms 
of trade in barter transactions. 

 % Annual Income 

Annual 
Income in 
USD 

Very Poor 
225-275 

Poor 
320-360 

Middle 
775-825 

Better-off 
1000-1300 

The importance of livestock sales to household income increases with wealth. Better off and middle households 
who have larger livestock herds sell a combination of cattle and goats and earn on average USD 637 annually, 
equivalent to 55 percent of their income, and USD 366 equivalent to 45 percent of income respectively. 
Ownership of cattle, while serving as an important coping strategy, earns the better off and middle significant 
income.   Poorer households sell goats and chickens for 10 percent of their annual income.  Larger cattle herds 
also earn the better off just below 5 percent of annual income from milk provided by lactating mature females.   

Poorer households depend on labour for a significant portion of their income. Self employment activities such 
as brick moulding, firewood sales and grass sales are important sources of income for these households. These 
activities earn both very poor and poor households between 10 and 15 percent of annual income. Self 
employment opportunities are mostly available during the winter months during the off farming season.    

Household labour also provides agricultural and casual labour opportunities for the poor during the farming 
season from activities that include land preparation, weeding, harvesting, and threshing for the better off. Very 
poor households earn close to half of their income from agriculture and labour equivalent to USD 120 annually. 
The wealthier households receive remittances from social networks employed in urban centres of in 
neighbouring Botswana and South Africa for an average 10 percent of their annual income.  

Expenditure Patterns (Reference Period 2009/10) 

Expenditure on staple food increases with wealth with the very poor and poor spending between USD 20 and 
USD 30, and the middle and better off spending between USD 55 and USD 65 annually. Primarily because of 
good production, only very poor households are purchasing maize staple. For the other wealth groups, 
expenditure on staple food is on higher value rice and flour.   
Non staple food provide access to a more diversified and nutritious diets for households. Expenditure on and 
consumption of non staple sugar and oil is related to wealth ranging from USD 85 for the very poor  to almost 
double that amount for the better off who are spending on average USD 160 annually. The proportional 
importance of expenditure on non staple food however decreases with wealth, from between 6 and 7 percent 
for the poor, middle to between 10 and 15 percent for the very poor.   
Owning more productive assets for higher land utilisation, the better off households have the highest 
expenditure on seeds and fertiliser. They spend on average USD 270 purchasing improved seed varieties and 
artificial fertilisers for better yields. Very poor households are not spending on seeds or fertiliser but use seed 
received from government distributions, retained seed and organic manure instead.   
The most significant expenditure item on social services is education. Most poor households can only afford to 
take their children as far as primary level while children from better off households attain secondary level 
education. The proportional importance of social services expenditure was between 10 percent and 1 percent 
for all wealth groups.  
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% Annual Expenditure 

Annual 
Expenditure in 
USD 

Very Poor 
225-275 

Poor 
320-360 

Middle 
775-825 

Better-off 
1000-1300 

Expenditure on clothes also increases with 
wealth with the very poor spending $10, poor 
$16, middle $40 and better off $60. Very 
poor households do not have much income 
to spend on clothes. Discretionary 
expenditure on transport, communication, 
beer and cigarettes also increases with 
wealth.  

Hazards 

 Chronic hazards: Poor access to seeds, fertilizer and veterinary drugs, and wild animals that frequently destroy 
crops are the chronic hazards in the livelihood zone.  
Periodic hazards: Erratic rainfall once every two or three years is a hazard to crop and livestock production.  
Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops  Maize, sugar beans, 
groundnuts, 

 Maize, sugar beans, 
groundnuts 

Livestock production  Cattle, Goats, Chickens 

 Cow milk 

 Cattle and Goat price  

 Cow milk 

Other food and cash income    Labour rates (land 
preparation, weeding, 
harvesting) 
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Zimbabwe Livelihood Baseline Profile 
  

 
Northern Cereal and Cattle Livelihood Zone 

                                                           January 20117 
Main Conclusions and Implications 

The livelihood zone is predominantly agro-based with high cereal production and limited cattle ranching. This 
zone is populated primarily by A1 beneficiary farmers of the Land Reform Programme of 2000. Crop production 
is the main source of food and cash income, providing between 80 percent and 90 percent of annual food 
consumption for all households.  Food self sufficiency can be attained by the majority of farmers if support with 
traction power and access to seed and fertiliser is provided. Strengthening of extension services provided by the  
Ministry of agriculture’s department of extension services (AGRITEX) is also important to improve both cereal 
marketing and cropping practices. Providing labour for crop production earns the poor households significant 
income. Public works programmes targeted at poor households to improve community infrastructure are an 
appropriate intervention to support household cash incomes.  
 
The very poor and poor wealth groups managed to meet their food energy requirements without food aid in the 
reference year. Own crop production is complemented by non staple sugar and oil, and small quantities of 
wheat flour and rice purchases. Expenditure on staple and non staple food by the very poor and poor 
households accounts for one third of their household budget. Staple cereal purchases are relatively low and the 
bulk of this expenditure is on non staple sugar and oil.  
 
Most of the income is earned by from the sale of surplus cereal production and livestock sales. Given the high 
crop production and access to income that enables purchase of remaining food needs, this zone is well suited 
for livelihood protection and promotion interventions to build resilience and productivity.   
 
Expenditure on social services is low for all wealth groups and this is partly attributed to interventions in the 
social services sector such as health and education. The education system is relatively affordable permitting 
access for all wealth groups. The education and health sectors however are affected by poor infrastructure and 
challenges attracting qualified personnel into the zone.  
 
Middle and better households purchase significant quantities of seeds and fertiliser to supplement packages 
provided by through government distributions.  

Zone Description 

This is a vast livelihood zone spread across 10 districts in Mashonaland East, Midlands and Mashonaland West 
provinces of Zimbabwe. The 147,028 residents are located in Gokwe south, Kwekwe, Gweru, Shurugwi, 
Zvishavane, Gutu, Hwedza, Mhondoro-Ngezi, Chirumhanzu, Chikomba and Seke districts. It is classified as 
natural region III and IV. Variable annual rainfall ranges from 650 mm and 800 mm providing precipitation for 
the mopane trees and short grasses found on the isolated hills and relatively flat topography. Temperatures in 
the zone range between 15 to 20 oC during the May to August winter months and 30 oC to 35oC over the 
September to March summer.  
The major roads which are found in the zone include Harare to Masvingo, Masvingo to Bulawayo and Harare to 
Bulawayo highways. Residents procure services from Gweru, Kwekwe, Kadoma, Zvishavane and Chivhu.  

                                                 
7
Field work for the current profile was undertaken in January 2011. The information presented refers to April 2009 to 

March 2010 a relatively average year by local standards (i.e. a year of average production and rural food security, when 
judged in the context of recent years). Provided there are no fundamental and rapid shifts in the economy, the information 
in this profile is expected to remain valid for approximately five years (i.e. until 2015). 
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The main economic activities in the zone are 
cereal production and small scale cattle ranching. 
Small scale tobacco and cotton production is 
practised in Chikomba and Zvishavane 
respectively.  Most agricultural activity is taking 
place in resettled areas from previous 
programmes and also the more recent land reform 
programme in 2000. As such the majority of 
farmers are A1 and A2 farm holders. A few large 
scale commercial farms are also found in the area.  
 

 

Water for human and animal consumption is found in the Runde, Sebakwe and Munyati rivers, and also from 
minor perennial rivers. Agriculture activities are dependent on the November to March rains. Sandy loam and 
red clay loam soils present the potential for good harvests from the production of maize, sweet potatoes, soya 
beans, ground nuts and round nuts particularly in Zvishavane and Mhondoro. Maize, ground nuts and 
roundnuts are the main food crops, while surplus maize and groundnuts are the main cash crops in addition to 
vegetables. Oxen are used to provide traction power for land preparation. Both men and women do labor 
intensive weeding and harvesting activities, assisted by hired local laborers. Good soils complimented by good 
rainfalls contribute to make this zone food sufficient. Crop production activities in the zone provide labour 
opportunities for migrant workers from surrounding communal areas. There are no major hazards to crop 
production.  

 
Livestock holdings are low in the livelihood zone. Cattle, goats and chicken are the most reared. Cattle and goats 
free graze on crop residue and/or grass whilst chicken feed on grain. Livestock are an important source of 
income. Most income from livestock is obtained from the sale of cattle. Goats are sold just as often as cattle but 
are more readily slaughtered. The ownership of livestock is an integral part of households’ strategy for coping 
with shock to livelihoods. A growing herd provides an asset base that will support the household to withstand 
the impact of a shock on regular food and income sources. Productive animals are replaced from within the 
herd. The main hazards to livestock production are tick borne diseases that affect cattle. Vaccination and 
treatment are available from the market.  

 
Other economic activities include small scale mining and market gardening. Small gold and chrome mines are 
found mainly in Mhondoro Ngezi, Chirumhanzu and Zvishavane. Basic hand tools are used by both men and 
women miners throughout the year. Market gardening is done in the dry season.  

Markets and Trade 

 Cereal marketing occurs through the Grain Marketing Board (GMB), local markets, and private buyers between 
April and November. Roadside marketing also plays a major role for the local community. Peak cereal purchases 
by the local community are between December and February.  
Livestock are sold to local butchers, abattoirs, private buyers and beef committees. Cattle are sold all year 
round peaking from October to January.  
Local farms provide most of the labour opportunities for the community. Migrant workers flow into the region 
during the agricultural season.  
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Seasonal calendar 

There are two main seasons 
in the zone, namely, zhizha 
from September to April, and 
chirimo from May to August 
the dry months from April to 
September.  
 
Agriculture activities are 
dependent on the rainy 
season from November to 
March. Land preparation for 
all crops begins in May with 
winter ploughing and 
intensifies as the planting 

November to January period approaches. Maize is planted in November and both pulses and sweet potatoes 
are planted in December. The consumption year begins in March to and ends in February. The main harvest is 
from April to July. Livestock births start during the rainy season in November when pasture and water has been 
replenished. The peak crop sales period follows immediately after harvest from July to September and 
continues for the rest of the year.  

 

During the peak food purchase season from December to February, the middle and better off earn income from 
crop sales. Poor households rely on availability of labour to get income for food purchases. Agriculture labour 
opportunities are available for most of the year but peak availability is between December and January for 
planting, and from April to June for harvesting. Mining activities also provide income May and September when 
agriculture activities have slowed down.  

 

There are several wild foods collected or hunted including fruits, leaves, mushrooms and small animals. These 
wild foods are mainly collected during the rainy season when they make a valuable contribution to the 
household diet.  

Wealth Breakdown 

Four wealth groups were identified in the livelihood zone, and these include the very poor (Vanoshayisisa), the 
poor (Vanoshaya), the middle (Vari pakati nepakati), and the better off (Vanowana). The very poor and poor 
comprise close to two thirds of the population in the livelihood zone.  
 
The main determinants of wealth are livestock ownership and the amount of land cultivated as determined by 
oxen ownership, access to ploughs cultivators and scotch carts. All wealth groups own small livestock, which 
include, chicken and goats. Goats and chicken ownership is similar for all wealth groups each owning three to 
five goats and 10 to 20 chickens. Poultry is regularly sold and slaughtered providing access to cash and food for 
all households. Goats are sold only by the poor and middle wealth groups.  

 

Differences in livestock ownership among the wealth groups emerge with the ownership of cattle. The very 
poor do not own any cattle, while the poor typically own two to three beasts. The middle own twice as much 
cattle as the poor, and the better off own between nine and 13 cattle. Cattle are prized assets and the growth of 
the cattle herd is a livelihood priority in normal times. Mature female cattle are particularly esteemed for 
breeding. Cattle serve as the traditional saving mechanism that provides a key coping strategy to protect a 
household from the worst effects of a shock such as drought. Draught power availability determines total land 
cultivated by households. 
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Households in this zone are A1 and A2 beneficiaries of the 2000 land reform programme. The majority own 
between 10 and 25 acres of land. Distinctions in wealth are evident in the amount of land cultivated. Crop 
production is the main livelihood strategy and the amount of land utilised is determined by access to oxen for 
traction power. The middle and better off cultivate between 7.5 acres and 15 acres because they have oxen, 
ploughs cultivators and sometimes tractors. There are local arrangements between poor and better off 
households that enable poor household access to draught power in exchange for labour, small livestock or cash. 
Poor households sometimes pool their resources to access the set of assets required for larger land utilisation.    

Cattle Goats Chicken

Very Poor 5 - 7 4 - 8 Millet, Maize, Sorghum 0 3-5 10-20
4-6 Hoes                 

0-1 Ploughs

Poor 5 - 7 6 - 10 Millet, Maize, Sorghum 2 -3 3-5 10-20

0-1 Ploughs             

0-1 Cultivators              

0-1 Scothcart

Middle 5 - 7 7.5 - 15 Millet, Maize, Sorghum 4 - 8 3-5 10-20

0-1 Donkeys                 

1-2 Ploughs              

0-1 Cultivators  

0-1 Scotchcart

Better Off 5 - 7 7.5 - 15 Millet, Maize, Sorghum 9 - 13 4-6 10-20

0-1 Ploughs                   

1-3 Ploughs                

0-1 Cultivators    

0-1 Scotchcart

Wealth Groups Characteristics

Livestock Holding

HH size

Land area 

cultivated 

(acres)

Crops cultivated Other Assets

12%

20%

31%

37%

% of population

 

The main constraints to productivity for the poorer households are the lack of draught power, lack of ploughs 
and cultivators, lack of inputs (seed, and fertiliser) and lack of capital. Poor maize producer prices reduce 
potential income from the generally high production. 

Sources of Food (reference Period 2009/10) 

This is a zone with high crop production levels that enable maize cultivated to provide significant food and cash 
income. Other crops grown for food are ground nuts, round nuts, cow peas and sweet potatoes. All wealth 
groups access between 80 percent and 90 percent of their annual consumption requirements from own crop 
production. Households in this zone are food self sufficient from own crop production.   
 
Food purchases are an important source of food, particularly for dietary diversity. Staple food purchase in the 
zone is only for high value cereals such as rice and wheat flour. No households purchase maize staple. Food 
purchases increase with wealth because the main foods purchased are non staple sugar and cooking oil. The 
middle and better off also purchase small amounts of meat and kapenta. Non staple food is purchased through 
the year.  
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Labour exchange in the zone is done by poor 
households to supplement their food needs. 
However this is done at a very small scale and 
mainly for non-staple food such as sugar and 
cooking oil. Labour exchange for grain is not typical 
in the zone because of the good harvests that are 
obtained by most households. The activities that are 
done include land preparation, weeding, and 
harvesting on the lands of the better off.  

Livestock products are consumed by the better off 
for a more nutritious diet. The main product being 
consumed is milk and meat.  The very poor only 
consume chickens which do not give them much 
caloric energy.  

% Annual Kcal 

In the graph, food access is expressed as a percentage of minimum 
food requirements, taken as an average food energy intake of 2100 
kcals per person per day. 

Cereal consumption constitutes the bulk of the diet. Maize is the main cereal consumed. Better off households 
also consume rice and wheat flour. Cereal consumption increases with wealth because the better off are 
consuming well above their minimum annual consumption needs 

% Annual Kcal 

 

 

 

 

 

 

 

 

 

In the graph, food access is expressed as a percentage of minimum food 
requirements, taken as an average food energy intake of 2100 kcals per 
person per day. 

The next important component of the diet if 
pulses consumption which provides on average 12 
percent of food for all wealth groups. Sugar 
consumption is common across all wealth groups, 
ironically decreasing with wealth because the 
poorer wealth groups receive payment for labour 
in sugar. Oil also contributes on between five and 
ten percent of consumption for all wealth groups. 
Average. Tubers and vegetables are part of the 
household diet for all groups for an additional five 
percent of food needs annually.  

Very poor households consume six food groups, 
seven among the poor and eight among the 
middle and better off. 

Sources of Cash (reference Period 2009/10) 

Crop sales are the main source of income for all 
wealth groups. Part of the income is converted 
income for grain bartered to meet household 
expenses such as grinding.  The main crops sold or 
exchanged are maize, sorghum, groundnuts and 
vegetables. Crop sales contribute between 50 
percent and 60 percent of poor, middle and better 
off household cash income and between 10 
percent and 20 percent of the very poor’s.  The 
producer price for the main crops is a key factor in 
income earned from this source hence households 
are vulnerable to a drop in cereal prices or 
worsening terms of trade for barter.  

 % Annual Income 

Annual 
Income in 
USD 

Very Poor 
350-400 

Poor 
425-475 

Middle 
750-850 

Better-off 
1000-1500 
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Livestock ownership is important for earning cash income for the wealthier groups and also serves as a coping 
strategy in bad years.  The very poor and poor mainly sold chickens and goats while the middle and better off 
sold chickens, goats and cattle. The middle and better off also sell milk for one tenth of their annual income.  
 
Self employment activities such as brick moulding, firewood sales and grass sales are important sources of 
income for the very poor and poor households. Contribution from these activities is highest for the very poor 
providing one fifth of annual income.  
 
Agriculture labour employment is the most important source of income for the very poor. They find weeding, 
harvesting, land preparation, threshing and off-farm construction work earning two thirds of their annual 
income. Migrant workers also find work in this zone during the agriculture production season.   

Expenditure Patterns (Reference Period 2009/10) 

% Annual Expenditure 

Annual 
Expenditure 
in USD 

Very Poor 
350-400 

Poor 
425-475 

Middle 
750-850 

Better-off 
1000-1500 

Expenditure on staple food increases with 
wealth because households are purchasing 
more expensive rice and wheat flour. This 
expenditure ranges from US $ 20 to US$ 30 
for the very poor to between US$ 70 to US$ 
80 for the better off. Non staple oil and 
sugar expenditure, which comprises the 
bulk of the food expenditure, also increases 
threefold from the very poor to the better 
off.  
 
Middle and better off households are 
spending most of their income on seeds 
and fertiliser. Inputs expenditure is up to 
US$ 242 for the middle and almost twice 
that expenditure for the better off. US$ 470 
for the better off.  

Expenditure on social services is low for the poor and average for the better off. The most significant 
expenditure item on social services is education. Most poor households can only afford to take their children as 
far as primary level while those of the better off attain secondary level education.  

Hazards 

 Chronic hazards: Proximity to Mana Pools and Matusadona National Parks has resulted in livestock diseases 
such as Nagana among cattle and trypanosomiasis among the human population.  
Periodic hazards: Dry spells and drought, animal crop destruction  

Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops  Maize, sugar beans, 
groundnuts, vegetables 

 Maize, sugar beans, 
groundnuts, vegetables 

Livestock production  Cattle, Goats, Chickens 

 Cow milk 

 Cattle and Goat price  

 Cow milk 

Other food and cash income    Labour rates (land 
preparation, weeding, 
harvesting) 
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Zimbabwe Livelihood Baseline Profile 
  

 
Eastern Highlands Prime Communal Livelihood Zone 

                                                           May 20108 
Main Conclusions and Implications 

Crop production is a main source of income in the zone contributing one quarter of very poor household food 
access in the reference year and over two thirds for the Better- off. There is potential for increased production 
for both consumption and trade if constraints regarding timely access to appropriate seed and fertilisers are 
addressed. Access to productive land is also a constraint to crop production. Ongoing support with inputs from 
government and nongovernmental organisations must be complimented by strengthening of the ministry of 
agriculture department of extension services (AGRITEX).  

Income levels are low in the livelihood zone. Limited crop sales, banana sales, agricultural and casual labour 
opportunities are the main income sources for all wealth groups. Marketing opportunities are restricted by poor 
road conditions and market infrastructure, affecting the prices of potentially income earning commodities. 
Improving road conditions through public works programmes will improve access to markets.  

Expenditure on staple and non staple food by the very poor and poor households accounts for on average 50% 
and between 30 percent and 40 percent of total household expenditure. Food purchases are the largest 
expenditure in the household budget. Food prices, particularly staple maize meal, require close monitoring.    

Expenditure on social services is low for all wealth groups and this is partly attributed to interventions in the 
social services sector such as health and education. The education system is affordable for all but due to some 
differences in the wealth status of households, the very poor and poor are not able to progress with their 
education. The other challenge is lack of facilities such as electricity, highly qualified teachers, and inadequate 
classrooms.  

The very poor and poor wealth groups managed to meet their food energy requirements in the reference year 
with significant amounts of food aid. Food aid provided by Plan International, Africare and ACF provided 
between 30 percent and 40 percent of annual consumption for these households. High dependence on food aid 
is indicative of extreme vulnerability and lack of productive opportunities in the livelihood zone.      

Zone Description 

This livelihood zone is in Manicaland province and covers Nyanga, Mutasa, Chimanimani, and Chipinge districts 
to the east of Zimbabwe. The zone is found along the Inyangani mountain range.  It has an estimated population 
of 219,011 settled in scattered communal lands near the border with Mozambique.  

Typical of this highland topography, it has mild to high temperatures ranging between a minimum of five to ten 
degrees Celsius between June and July and a maximum of 25-30◦C in October. The area received high annual 
rainfall between 750 and 1400 mm between mid October and March. Several rivers that include Gairezi in the 
north, Mutarazi, Pungwe in the centre and Bridal veil falls in the southern part, along with numerous streams 
flow through the zone. Water for human and animal consumption is collected from these water sources.  

                                                 
8
Field work for the current profile was undertaken in May 2010. The information presented refers to April 2009 to March 

2010 a relatively average year by local standards (i.e. a year of average production and rural food security, when judged in 
the context of recent years). Provided there are no fundamental and rapid shifts in the economy, the information in this 
profile is expected to remain valid for approximately five years (i.e. until 2015). 
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The greater part of land in this zone is classified as 
some of the most productive communal land in 
the country, with some variation in soil type and 
climate from natural region I to the east and 
natural region II a and IIb to the west. The 
production system is mixed farming of crops, fruits 
and very limited livestock production. Agriculture 
is predominantly rain fed with some irrigated 
cereal and cash cropping. Soils are generally fertile 
but are heavily leached by the generous rainfall in 
the area, making fertiliser important for good 
harvests. The major food crops cultivated are 
maize, wheat, sweet potatoes, bananas, beans 
and yams. Bananas, sweet potatoes and avocados 
and serve as cash crops. 

 

The mountainous terrain limits use of oxen for traction, and hand held tools are the common method of land 
cultivation. Both men and women perform all crop cultivation activities. Better-off households hire wage labour 
to assist with weeding and harvesting. The zone has high production potential but it is categorised as a food 
deficit zone due to limited cultivable land, severe leaching of soil nutrients and shortage of fertiliser.  The main 
hazards to crop production are the maize stalk borer, weevil that affects maize and beans and blight that affects 
beans and tomatoes. Treatment for these pests and diseases is available from the market for cash.  

Livestock ownership is limited in the zone. The main livestock types are cattle, goats and poultry. Livestock 
numbers are low in the zone because of limited pasture availability. Cattle find pasture in communally owned 
land and goats are tethered. Cattle are the most important livestock for cash income. Mature female cows 
reproduce and lactate, providing milk for household consumption. Cattle ownership is particularly important 
because in addition to providing food and cash income, they provide a safety net during periods of extended 
hardship. They can be sold in bad years and earn the household relatively significant income. For these reasons, 
households avoid selling productive cattle.  Goats and chickens are mainly looked after by children and women 
while cattle mainly by men and older boys. The main hazards to livestock production are black leg, foot and 

mouth, parasites, and lumpy skin for cattle, pulp kidney for goats and Newcastle for chicken. Treatment for 
livestock diseases is available from the Ministry of Agriculture.  

Labour sales are an important economic activity in the zone, particularly for the poor households. Agriculture 
labour is available seasonally between October and March in the local farming area. Access to markets for crop, 
fruit and livestock trade is restricted by poor road conditions and low prices for the abundant fruit.    

Markets and Trade 

Fruits and vegetables produced in this zone are marketed all year round through private traders who re-sell the 
produce to nearby urban centers that include Nyanga, Chipinge, Rusape, and Chimanimani for further export to 
Mutare, Masvingo, Harare, and Bulawayo. Some farmers pool resources and hire vehicles to transport their 
produce to Mutare.  

Cereals are bought and sold through private traders and through the Grain Marketing Board (GMB) outlets in 
Mutare, Nyanga and Rusape. Further export of cereals to Harare and Mutare is also common. Livestock are sold 
to local butcheries at nearby growth points.  

Proximity to Mozambique provides for lively cross border trade in sugar and fruit from Zimbabwe and rice and 
clothing from Mozambique. The local community also find labour and employment opportunities from 
commercial fruit farms, commercial sawmills, large local farms and within the local community.  

Marketing activities are affected by a poor road network and limited transport services which create an 
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environment where middlemen and private buyers can offer low prices for local produce  

Seasonal calendar 

There are two seasons in the 
zone, namely the dry season 
from April to October, and the 
wet season from November 
to March.  Land preparation 
activities are planned around 
the rainy season.  Land 
preparation activities start in 
August and end in October. 
All crops, which include 
Maize, other cereals potatoes, 
pulses and sweet potatoes, are planted in November. A variety of fruits are cultivated including bananas, 
avocadoes, peaches, oranges, pineapples, mangoes, and guava.  

Consumption from own crops starts in February and March with the consumption of green maize. The main 
harvest starts in April and lasts until June. Soon after harvest, a second crop of sweet potatoes is planted and is 
ready for harvest in November and December as the cropping seasons starts again. Although activities such as 
ploughing and planting are done by both men and women, women are more involved in planting, while men do 
more of the land preparation. During the agricultural year, labour opportunities doing land preparation, 
planting, weeding and harvest are available.  

The meagre livestock production season begins with the onset of rains. Livestock births and milk production 
commences in late December lasting until February. Livestock sales, though very limited are ongoing through 
the year as large expenses for education, health demand increased income for the household.   

Food purchases start from September and intensify towards November up till February when food stocks have 
been depleted. The second potato crop harvested at the start of the production year is important for easing the 
severity of food shortages during the lean season.  

Wealth Breakdown 

Four wealth groups were identified by the key informants namely the very poor (Vanoshayisisa), the Poor 
(Vanoshaya), the Middle (Varinane) and the Better-off (Vanowana).  
 
In terms of proportion of total households in the different wealth groups, the very poor and poor make just over 
half of the population with 25% and 38% respectively. The middle and better-off households are about 26% and 
11% respectively, of total households in the zone. 
 
The main determinants of wealth in the zone are livestock holdings, amount of land cultivated and ownership of 
productive assets. The wealthier households own high numbers of cattle and goats while the poorer households 
typically own very small numbers of livestock – usually goats and chickens. 
 
Ownership of land is not a determinant of wealth as land allocation is allocated equally regardless of wealth 
status. The amount of land for cultivation in the zone is generally limited, however it varies by wealth status. 
The wealthier households are able to cultivate larger areas and use draught power. The poorer households, on 
the other hand can only cultivate small pieces of land mainly because they do not have drought power and use 
mainly hand tools for cultivation. The poorer households also spend more of their time working elsewhere for 
money and this reduces the time available to do own crop production. 
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Cattle Goats Chicken
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0- 3 3-7 8-15 0-1 Ploughs
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Primary education is free and households pay a small annual fee and buy uniform and other necessary items for 
school children. The other major costs to the household would be if the schools are far off and the households 
have to incur transport and accommodation costs. Typically, children from poorer households end school in 
primary and some secondary, while children from better-off households are able to attend tertiary education. 
The importance of level of education is highlighted in the proportion of income the wealthier households get 
from formal employment and the likely guarantees in form of remittances from their educated children. For the 
poorer households, the opposite is true in that the restriction to primary and secondary school education, limits 
their long term capacity to obtain better paying jobs. 

Income activities mainly done by the poorer households include casual labour (mainly weeding), herding, sell of 
grass, house smearing, sell of crafts, and domestic work.  

The wealthier households cultivate bigger pieces of land and also use cattle manure and fertilisers in addition to 
hiring adequate labour during critical periods for cropping. This contributes to higher production and reliance 
on own crops compared to the poorer households. 

Income activities for the wealthier households include sale of livestock, sale of crops, sell of crafts, formal 
employment, trade, and fishing.  
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Sources of Food (reference Period 2009/10) 

The main food crops grown by all wealth groups in this zone are maize, yams, banana and sweet potatoes. 
Maize is the main staple and most land is allocated to its production. Production per unit area cultivated 
increases with wealth group due to use of improved seed and fertilisers by the better off households. Own crop 
production provides for three quarters of better off annual food consumption, two thirds of the middle’s and 
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just less than one third of the poor and very poor’s. 

Food purchases are an important source of food for 
all wealth groups increasing with wealth. Most of 
the food is purchased during the October to 
February lean period.  Staple food purchases 
decrease with wealth from between 10 percent and 
15 percent for the very poor an poor to half that 
amount for the better off. However, better off 
households purchase more non staple sugar and oil 
through the year.  

Labour exchange is an important food source for the 
poorer households. Poorer households are 
employed locally and a smaller proportion migrates 
to Mozambique for agriculture labour opportunities. 
Middle households also receive food income from 
agriculture labour in Mozambique. Very poor and 
poor households received one fifth of their food 
from labour exchange. 

% Annual Kcal 

In the graph, food access is expressed as a percentage of minimum 
food requirements, taken as an average food energy intake of 2100 
kcals per person per day. 

Social support networks are still strong in the zone and as such, the poorer households receive gifts from the 
wealthier households especially after the main harvest. In the reference year, middle and better off households 
received remittances typically once to two times over the year for just less than five percent of their annual 
consumption. Most of the food provided as remittances was sugar and cooking oil.  

Food aid distributed by non-governmental organisations for six months between October and March earned the 
very poor and poor beneficiary households between 30 percent and 40 percent of the consumption needs. The 
food aid basket per person per month was comprised of 10kg cereal ad 0.6 litres of cooking oil.  

% Annual Kcal 

 

 

 

 

 

 

 

 

 

In the graph, food access is expressed as a percentage of 
minimum food requirements, taken as an average food energy 
intake of 2100 kcals per person per day. 

 Cereals are providing the majority of household food 
needs. The proportion of cereal consumption in the 
household diet decreases with wealth, as total food 
consumption increases, ranging from 75% for the very 
poor and poor to an average 65% for the better off. 
Pulses cooked in oil are the main dietary supplement 
providing on average 3% of energy needs for all wealth 
groups. Oil and sugar are the common non staple foods. 
Consumption of these food groups is correlated with 
wealth, each providing between 5 percent and 1 percent 
respectively for the poorer wealth groups, and up to 
seven percent each for the better off.  

Fruit and vegetable consumption is relatively high in the 
zone averaging five percent for the poor and up to 
10percen t for the better off. Very poor and poor wealth 
group consume 6 food groups, he middle consume 7 and 
the better off 8 food groups.  
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Sources of Cash (reference Period 2009/10) 

Employment and casual labour is a significant 
source of income for all households. The poor and 
very poor households are employed by wealthier 
households during the agriculture season and earn 
between 40 percent and 45 percent of their 
annual income respectively. The better off also 
earn income from agriculture activities, hired to 
plough the land of households without traction 
power. Remittances from relatives and friends 
employed in nearby urban areas, on commercial 
farms or in neighbouring Mozambique is the main 
form of employment income for the better off 
earning these households one third of their annual 
income.  

 % Annual Income 

Annual 
Income in 
USD 

Very Poor 
130-160 

Poor 
175-225 

Middle 
400-460 

Better-off 
900-1000 

Sale of fruit crops is another important source of income for all wealth groups, the poorer households getting a 
significant proportion mainly from sale of banana and vegetables. The middle and better off households in 
addition to fruit sales trade cereals. Fruit and crop sales contribute between 25 percent and 30 percent of total 
income for both very poor and better off households.   

Self employment activities such as crafts, sale of construction materials and firewood, gold panning and   
brewing are important sources of income especially for the very poor and poor between 15 percent and 20 
percent of their income.  

All the wealth groups trade livestock. The better off mostly trade cattle and goats for one fifth of their income. 
Poor and middle wealth groups earn most of their income from goat and poultry sales. The very poor sell 
poultry for an average five percent of annual income.   

Expenditure Patterns (Reference Period 2009/10) 

% Annual Expenditure 

Annual 
Expenditure 
in USD 

Very Poor 
130-160 

Poor 
175-225 

Middle 
400-460 

Better-off 
900-1000 

Staple food expenditure decreases with wealth 
from between 25 percent and 35 percent of very 
poor total expenditure and just less than 10 
percent for the better off.  The main staple 
purchased is maize. The better off purchase small 
amounts of rice and wheat flour to supplement 
their staple consumption. Non staple food 
expenditure on oil and sugar increases with 
wealth. For the very poor, poor and middle, 
income spent on non staple food is less than 
staple food expenditure. However, for the better 
off non staple food expenditure is almost double 
that on staple food. Combined expenditure on 
staple and non staple food comprises 50 percent 
of very poor total expenditure and 25 percent of 
the better off’s.  

Expenditure on household items as a percentage of total expenditure decreases with wealth, though in absolute 
amounts this expenditure increases with wealth. The main household items purchased are grinding costs, salt, 
utensils tea and kerosene/candles. These items cost the very poor between US$ 66 and US$ 75, equivalent to 
half of their total expenditure, and US$ 135 for the better off, equivalent to an average 15 percent of total 
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expenditure.  

Expenditure on social services by the poor and very poor households is very low at less than five percent of very 
poor total expenditure and almost 20 percent of the poor’s. Education costs that include teacher incentives, 
stationery, and uniforms comprise the largest form of social service costs.  Better off households spend 
between US $ 180 and US$ 200 on social services, almost 30 times more compared to the very poor.  

The middle and the better-off have expenditure on inputs, mainly seed and some fertiliser bought from the 
local market and GMB. Poorer households do not spend on inputs. Seed and fertiliser distributions enabled the 
very poor to enhance production without any expenditure on inputs. The better off spend up to US $ 130 on 
inputs over the reference year.  

‘Other’ expenditure includes transport, beer, gifts, festivals and community obligations. Only middle and better 
off households are spending on discretionary items.  

Hazards 

 Chronic hazards: Fluctuation of cereal, banana and vegetable prices are a chronic hazard. HIV/AIDS and malaria 
are chronic health problems affect productivity each year in the zone. Siltation of water sources for irrigation is 
another chronic problem limiting crop output. 

Periodic hazards: Over a decade, roughly one to three years during the ten year period will be affected by 
extreme climate conditions affecting harvests. Hazards include frost, insufficient rain, or cyclones as well as 
landslides. Tick borne and internal parasites affect livestock. Another hazard is forest fires (and deforestation) 
which can lead to reduced water flow in important perennial rivers. 

Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops  Maize,  

 Sweet Potatoes 

 Vegetables 

 Banana 

 Vegetables 

 Banana 

Livestock production  Cattle  

 Goat 

 Chicken 

 Cattle  

 Goat 

 Chicken  

Other food and cash income  Land Preparation, Planting and 
Weeding 

 Agric Cash 

 Remittances 

 Self employment 
 

 Labour rates (land 
preparation, weeding, 
harvesting) 

 Barter terms of trade 
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Zimbabwe Livelihood Baseline Profile 
  

 
Eastern Highlands Commercial Farming Livelihood Zone 

                                                           November to December 20109 
Main Conclusions and Implications 

 Wage employment is the mainstay of the people’s livelihoods in this zone. Any efforts to improve the 
livelihoods of these farm workers should be pinned on the wage reviews. Any meaningful wage adjustments will 
significantly transform the lives of the all 3 wealth groups in this zone. Of important is also the issue of market 
efficiency. Market failure will directly affect their welfare since they rely most on market access for almost of 
their food requirements. It is worth to note that in this zone , farm workers generally have been allocated small 
pieces of land, on  which they are growing mainly  maize, Irish potatoes, yams and as well as vegetables. This 
has proved to be a key supplement to food as it covers about 2 full months of their food requirements. If 
support is rendered to this intensive farming activities it will by far results in huge savings of their little 
disposable income which would be used to meet other expenditure gap. 
 
Mainly Poor households also engage in causal labour in nearby A2 and A1 farmers in the zone. They have such 
time since they are casual workers who are being employment on temporary basis. However, this activity is 
contributing a significant proportion (15-20%) of their annual food requirements. The middle also engage in 
casual labour, but to a lesser extent. 

Expenditure on staple and non staple food constitutes the greater proportion of the total income by all the 3 
wealth groups since they rely on purchases throughout the year. However, despite the low wages all the 3 
wealth groups managed to meet their food energy requirements in the reference year and their expenditure 
more or less equals to total income. Thanks to the subsidies staple prices made available by the employers 
especially in 2009. 

Zone Description 

This zone covers the parts on Nyanga, Chimanimani, Chipinge and Mutasa districts of Manicaland Province 
situated in the east of the country. The zone is a mountainous range running 250km along the Zimbabwe-
Mozambique border. Main topography are the Inyangani, Chimanimani and Vumba Mountains, with main 
rivers, being, Odzi river, Pungwe, and Mtarazi falls. Annual average rainfall ranges between 750mm-1000mm 
and is mainly received between November and May. Minimum temperatures in the zone ranges between 5-
10oC during winter In June to July (muchando) and the maximum ranges between 25-30oC during summer in 
October (chirimo). 
 
Depending on altitude, land classification shifts from Regions 1, 2a and 2b characterised by diverse large scale 
commercial farming ranging from tea and coffee production and processing, in mutare and chipinge, to forests 
(timber production, sawmills, lumber yards mainly in Nyanga and Chimanimani, and horticulture (floriculture 
and vegetables), fruit growing, (both tropical and temperate) and as well as aqua culture (trout fish farming in 
Nyanga and dairy farming. Most of the products produced in this zone are for international markets such as 
Europe, Malaysia, and South Africa etc. 
 

                                                 
9
Field work for the current profile was undertaken between November and December 2010. The information presented 

refers to April 2009 to March 2010 a relatively average year by local standards (i.e. a year of average production and rural 
food security, when judged in the context of recent years). Provided there are no fundamental and rapid shifts in the 
economy, the information in this profile is expected to remain valid for approximately five years (i.e. until 2015). 
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Markets and Trade 

  

Seasonal calendar 

The above calendar outlines 
varies activities that are done 
in this zone. It however, 
shows the diverse nature of 
the area in terms of economic 
activities. Since the zone 
focuses mainly on farm 
workers , employment here is 
all year round either in 
plantations(tea /coffee),in 
timber forests and sawmills, 
in fruits(both stone and or 
pomes),as well as bananas, where various activities are done ranges from land preparation, planting ,pruning, 
plucking ,weeding ,fertilisation, up to harvesting and processing. However, farm workers also engage in own 
crop production in their small land areas. In these small fields the traditional activities of land preparation, 
planting, weeding and harvesting do happen. Purchases are all year round bar July and August where own crop 
contributes to the food needs. 
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Wealth Breakdown 

The wealth breakdown exercise was determined by the descriptions that the farm management made of the 
typical characteristics that differentiated each wealth group.  Three wealth groups were identified by the key 
informants namely the poor (Vanoshaya), the Middle (Varinane) and the Better-off (Vanowana).  
 
In terms of proportion of total households in the different wealth groups, the poor constitute more than half of 
the population with 63% while the middle and better-off households stood at 25% and 12% respectively. 
 
The main determinant of wealth in the zone is occupational wages which correlates well with the skills, 
experience and to a lesser extent job tenure. 
 
Access to land is not a determinant of wealth as land allocation is generally equal regardless of employment 
status. The amount of land for cultivation in the zone is generally limited, and crops that are grown are the 
same and as well as the harvest. It is worth to note that this land is not land owned, but it belongs to the 
employers who allow workers to use it during the employment life time. 
 
All wealth groups in this zone have access to primary education and households pay a small annual fee and buy 
uniform and other necessary items for school children. But however, what matters is access to the secondary 
and tertiary education where only the better off can afford to send their children to these far off schools since 
there are no such facilities in the farm compounds. Thereby incur extra costs such as on transport and 
accommodation.  
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Sources of Food (reference Period 2009/10) 

The main sources of food across all wealth groups in this livelihood zone is purchase which contributed 
69%,75%,and 81% of total food requirements for poor, middle and better off households respectively. Own crop 
is the second, attached to 19%, 22% and 23% for the above groups respectively. However, payment in kind also 
has some significant impact for the poor and middle households as it accounted for about 10% and 5% 
respectively. 
 

 

 % Annual Kcal 

In the graph, food access is expressed as a percentage of minimum 
food requirements, taken as an average food energy intake of 2100 
kcals per person per day. 
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% Annual Kcal 

 

 

 

 

 

 

 

 

 

In the graph, food access is expressed as a percentage of 
minimum food requirements, taken as an average food energy 
intake of 2100 kcals per person per day. 

  

 

Sources of Cash (reference Period 2009/10) 

 
 % Annual Income 

Annual 
Income in 
USD 

Very Poor 
130-160 

Poor 
175-225 

Middle 
400-460 

Better-off 
900-1000 

 Employment is the sole source of income for all wealth groups in this zone. However, in the event of any 
employment related shocks, the welfare of these people would be greatly affected as their risk averse is limited. 
What is of interest here is the level of their disposable income vis-a-vis the poverty thresholds. When compared 
with the international standard, all the three wealth groups fall short of the $1 per person per day mark. The 
poor are at 0. 36c, the middle stood at 0.45c and the better off at 0.58c per person per day. Since labour service 
is a derived demand its reward is very much hinged on the prices of the products that labour is producing. It is 
known generally, that agricultural products are demand price inelastic as most of them are sold in their natural 
state. Apart from productivity as a main determinant, wages are also a function of human capital (education, 
and skills), which proved to be not playing a critical role in this zone. Internal relativities such as ability to pay 
and sectorial bargaining process are a result of   these low wages.  
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Expenditure Patterns (Reference Period 2009/10) 

% Annual Expenditure 

Annual 
Expenditure 
in USD 

Very Poor 
130-160 

Poor 
175-225 

Middle 
400-460 

Better-off 
900-1000 

 

The combined expenditure on staple food and non staple food for all wealth groups constitutes nearly 50% of 
the total expenditure. Household items also consume a greater part of the income and it increases with wealth. 
Expenditure on social services also increase with wealth but with a big leap for the better off has they meet high 
costs associated with the far off secondary and tertiary school needs.  
Expenditure on medical services is generally small across all wealth groups as medical facilities are being 
provided at subsided rates in most health centres in rural areas. 
 
‘Other’ expenditure includes transport, beer, gifts, airtime and cigar and all wealth groups have a significant 
proportion of their total expenditure going to other items. Of this “other “category the main item is transport 
costs. People in this zone spend much on transport since they rely more on purchases and in 2009, most of the 
shops at most  estates  had nothing and people were to travel to nearby urban centres to access food ,non-
food, and household items. However, beer also claimed a significant proportion of this other expenditure. 
Traditionally it is known that in farm compounds the main social activity is beer drinking. Airtime also constitute 
a greater part of expenditure in this category mainly by the middle and better off households. 
 

 

Hazards 

 Chronic hazards: International markets dictate prices that farmers obtain for their produce and this have a 
direct causality on wages. Price volatility on the commodity market and availability of items and the non- 
provision of PPEs.   

 Periodic hazards: Over a decade, roughly one to three years during the ten year period will be affected by 
unstable labour market associated with retrenchments, wage disputes, industrial action and social unrest; 

Key Parameters for Monitoring 

Item Key Parameter - Quantity Key Parameter – Price 

Crops     

Livestock production     

Other food and cash income   

Key parameters for monitoring are; labour income both quantity and price as well as quantity of own 
crop production. 
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