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LiveLihood zone description

. togdheer agro-pastoral zone is located north west of  somalia and lies at the foothills 
of  the Golis Mountains, spreading towards the hawd pastoral Lz. the run-off  from 
the Golis supplements rain-fed conditions required for cultivation.

. the zone is closely linked with the urban and hawd pastoral communities through 
livestock/products trade, sale of  charcoal, access to labour and kinship support.

. the population of  togdheer region is estimated at 
402,295 people, 30% urban, 65% nomadic pastoralists, 
& 5% agro-pastoralist.

. the area has traditionally been used as a grazing area 
with small pockets of  rain-fed cultivated land. the 
main crops grown are sorghum, maize, cowpea, water 
melon and vegetables. Grass production and sale is a vital income source for the middle 
& better-off  and provides labour opportunities (grass cutting) for the poor.

. Land tenure is based on co-operatives and private ownership.

. Wealth determinates are mixed livestock and land cultivated. Both assets have reduced 
in recent years due to limited farm inputs and recurrent droughts.

. income opportunities include livestock/product sales, petty trade, fodder sales, labour.

. Burao market is a dynamic and rapidly expanding centre, where the somali shilling, 
locally known Giinbaar, is the most common currency. The LZ benefits from its 
proximity to Berbera port and Burao/Yirow markets with access to livestock trade and 
opportunities for fodder sales and employment.

. recurrent shocks (drought & disease) have affected livestock herd sizes, forcing some 
pastoralists to shift in to farming around streams.

. Instability in global food prices influences the local market costs of  essential food and 
non-food commodities.
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Year Rank Events, Effects and Responses

20
10 3-4

Rainfall (normal-good), 3 
successive drought seasons, lift 
in export livestock ban, improved 
pasture and water availability, 
livestock body conditions, livestock 
production and food prices, average 
kidding of small ruminants, low 
camel calving, normal TOT (goat/
rice), normal coping responses, 
abnormal migration in Deyr’09, 
poor households resorted to cheap 
foods, food aid distributions by 
WFP during the period.

20
09 1-2

Poor Rainfall, drought, poor 
pasture & water availability, poor 
livestock body conditions, high  
livestock deaths, no calving and 
kidding, low conception, low-
normal livestock prices, low-normal 
goat/rice TOT, abnormal migration 
and  family splitting, increased  
water trucking and livestock 
sales, increased loan taking, hand 
feeding of livestock on relief grains, 
increased social support seeking, 
increased purchase of cheap food.

20
08 1-2

Poor rainfall, drought, locust 
invasion (Mudug), poor pasture 
and water conditions, low livestock 
prices, increased livestock deaths, 
high food prices, low TOT, relief 
distribution (ICRC), abnormal 
livestock migration, above 
normal livestock sales, increased 
social support seeking, reduced 
consumption of non-essential 
items, reduced number of meals, 
use of cheaper foods, increased 
seeking of fishing labor activities 
and migration to urban areas.

20
07 2-3

Below average rainfall, drought 
conditions, poor pasture and 
water, poor livestock prices, high 
inflation, livestock deaths and 
slaughter of calves, low TOT, 
abnormal livestock migration, high 
livestock sales and food prices, 
livestock migration, increased 
social support, increased seeking 
of fishing labor activities, reduced 
number of meals, consumption of 
cheaper foods, migration to urban 
areas.

20
06 2-3

Normal to good rainfall, below 
average to normal pasture/water 
conditions, good livestock body  
conditions, average-high milk 
production, food prices, low TOT, 
improved livelihood activities 
and food security situation, low 
livestock prices, abnormal out-
migration of livestock for better 
pasture and water.
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H
um

an C
apital

Household Composition: Predominantly monogamous family structure, Average family size of 7-8 
(poor & middle households) and 10 (better-off).
Nutrition: Nutritional situation was critical2. October 2009 FSNAU nutrition survey indicated a GAM, -2 
scores or oedema of 16.1 % (13.1-19.1), and SAM rate of 2.9 % (1.5-4.4).
Education: Based on 4,4,4 grading system with classifies 1-4 grades as Lower primary; 5-8 as upper 
primary and grades 9-12 as secondary level using the National/Somali curriculum (primary Education 
Survey 2006-07). Student enrolment is 1150-12000 pupils (8 sampled villages) with few teachers, 
several schools are closed due to non-payment of teachers. HHs are unable to pay school fees. 
Access to Koranic study is less problematic.

Physical C
apital

Asset Holdings: Assets have been decreasing compared to previous years. Average holdings of 
shoats, camels, and cattle reduced by 34%, 50%, and 82% respectively, compared to the 2002/ 2003 
baseline. Total cultivated area reduced by between 20% (2.5-0.75 ha) & 72%, (10 to 8ha) for the poor 
& better off respectively, compared to 2002/2003 baseline.
Productive assets: Poor & middle households use hoeing and animal traction, while some middle and 
all better-off households use tractors for land preparation and sowing.
Housing: Poor & middle groups live in their own small cottages covered mainly with sand. Better-off 
own houses (stone buildings) roofed with galvanized sheets.
Health: Most villages access health clinics with inadequate services (limited supply of drugs and lack 
of qualified staff). Medical supplies are provided by the community and through irregular external 
support. Villages close to main towns access to private clinics, hospitals and pharmacies. Remote 
villages incur more transport costs, limiting their access. 
Water & Sanitation Infrastructure: Only 20% and 40%of the population have access to safe water 
and sanitation facilities respectively. Few households have access to latrines, while the vast majority 
use open defecation, which contaminates surface water leading to health problems. Households pile 
garbage near or in front of their houses.
Transportation & Infrastructure: Households access markets towns (Burco, Sheikh, Hargeisa, 
Owdweyne and Berbera) the main hubs where exchange of local produce for food and imported 
items take place. Prices of commodities fluctuate with seasonality (rough sea, rainfall). Villages close 
to main towns, including Beer, Qoyta and Suuqsade have good road access to markets. Remote 
areas (Qaloocato, Gatitaley, Go’da weyn, Beerato and Xaaxi) characterised by mountainous have 
bad roads and face chronic market accessibility problems.
Telecommunications: Four cellular enterprises (Telsom, Telecom, Somtel & NationLink) facilitate 
remittance inflows, trade and local money transfers.

SEASoNALITy

. Normally, productivity of cattle (calving and milk yields) 
is high in February, while camels and shoats productivity 
is high in May-June in the Gu season, and October-
November in the Deyr season. Livestock sales also 
increase at the end of Jilaal (March) through early Gu 
(April) and the last two months of the Hagai season 
(August-September). However, recently this trend has 
been seriously affected by successive poor Gu and Deyr 
rains in 2008 and pasture scarcity. These low productive 
seasons coincided with the additional impact of price 
hyper-inflation. After the lift of livestock ban, the total 
shoats exported (through the port of Berbera) to Gulf 
Arabia were 135,050, indicating an increase of 22% 
compared to 2008.

 . Sorghum prices normally peak during Hagai period 
(July-September), when imported food prices are also 

high, and drop in the Jilaal season when both local and 
imported supply improves. In the reference year, the 
price of sorghum dropped during the Hagai season due 
to improved supply from the key production areas of 
southern Somalia and Region 5 of Ethiopia as well as 
food aid provision. The price of these items also remained 
high in the Deyr season (October-December) because 
of low production prospects and uncertainty of the short 
rainy season.

. Normally, the hunger period starts in Hagai, although 
in the reference year it occured earlier in March. This 
is attributed to poor Gu rains that preceded the Deyr 
failure. Reduced rainfall reduced run-off from the Golis 
Mountains, resulting in low cultivation. During this period, 
loans taken in kind increased.

Household Characteristics
Wealth groups

Poor Middle Better-off

% of households 25-35% 45-55% 15-25%

Typical household size 7 8 10
Livestock Camel
                 Cattle
                  Shoats

0
0

8-17

2-3
2-4

15-50

4-14
3-5

50-85
Land cultivated (ha) 0.5-1 2-4 6-9
Typical annual income 7,365,000 Slsh 13699,000 SlSh 24,566,000 SlSh

Wealth Breakdown

 Livelihood Assets



Livelihood Baseline Profile - Togdheer Agro-Pastoral

3            

Financial C
apital

Employment: Labour migration to main towns increased due to hazard impacts. The number of family 
members participating in wage and self employment increased to 3 per poor household. 
Self-employment activities included charcoal production, sisal processing, stone collection and 
domestic work in urban towns, contributing up to 50% of income sources for poor households. Sisal 
products are sold for cash income.
Sale of livestock and livestock products: Resulting from the lift of the livestock export ban by Saudi 
Arabia, livestock prices improved in the reference year. Export quality goat price ranged from 40 to 
45 USD in Burco market.
Loans: Debts from livestock traders & shopkeepers increased in Jilaal, with repayments made in 
instalments and/or, when the situation improves.

N
atural C

apital

Seasonal Rivers: Water courses that drain from the Gacan Libaax Mountains dried up in the reference 
year. Crop cultivation completely failed during the reference year, with minimal harvests and poor 
fodder production.
Water Sources: Most villages rely on shallow wells and Berkads as the main sources of water, which 
are not protected and are easily contaminated. An increased number of Berkads had cracked and 
could not hold water. All these constraints present negative impacts on water availability, prices and 
human well-being.
Biomass production: Charcoal burning is widely practiced as a survival strategy, but results in negative 
environmental effects. Propagation of non-native trees in farm lands & grazing areas endangers the 
ecological survival of indigenous vegetation. 

Social C
apital

Only 5-10% of the TAP community (predominantly the better-off) receive remittances from abroad 
monthly or irregularly. Informal local support and kin networks are well-established in the zone 
with strong connections with the Hawd pastoral livelihoods and relatives in the main urban towns 
of Hargeisa, Burco, Berbera and Sheikh. Social support is provided to vulnerable food insecure 
households, in cases of illness or weddings. Fund raising for blood compensation, murders or wounds 
is also common.

LIVELIHooD STrATEgIES

Sources of Food: own food production contributed 
15-20% total annual food needs for the poor and middle 
households. the better-off  used their own crop production 
for fodder during the reference year due to low yields. poor 
households obtain little and/or no energy from livestock 
products (milk, meat and ghee), due to small holding and 
increased livestock sales. the middle and better-off  get 7% and 
18% of  their annual energy respectively from milk production. 
Food purchase was the largest food source for all wealth 
groups - 70% for poor and 80-100% for middle & better-
off. poor household get 84% of  the min. energy requirement 
(1764 Kcal per person per day), indicating a survival threshold 
deficit of  16%. About 7% of  the energy requirements were 
supplemented by food aid and gifts.

for the better-off. the poor households get the majority of  
their income from wage and self-employment, which involved 
sending at least one family member to the urban towns, 
engaging in casual labour and domestic work. Livestock and 
livestock product sales are primary income for the middle 
and better-off  wealth groups followed by petty trades. own 
crop production is consumed by the household and none is 
sold. Fodder production is sold for livestock being exported in 
transitional compounds around the ports.

Sources of food

Sources of income

Sources of Income: poor households have relatively 
fewer options and less income earnings. the annual total 
income from different sources was 7,365,000 slsh for the 
poor, 13,699,000 slsh for the middle and 24,565,000 slsh 

Expenditure Patterns: in the reference year, about 70% 
of  the poor’s expenditure was spent on food and household 
items (salt, kerosene, soap, water etc). the poor and middle 
spend 35% and 28% of  the total cash on staple food (rice, w/
flour and sorghum) purchase, while pasta provides additional 
diet for middle and better-off  wealth groups. the main staple 
foods for all wealth groups are rice, white flour and sorghum, 
while pasta is consumed by the middle and better-off. Middle 
and better-off  households spend more on inputs for both 
livestock (water, salt, fodder and drugs) and agricultural 
activities (tractor hours, labour etc).
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Major risks 
vulnerability in togdheer agro-pastoral livelihood zone is 
characterized by physical/material poverty, climate (rainfall 
deficits), asset ownership (livestock and land), environment, 
health, skills and infrastructure. this livelihood is susceptible 
to drought, hyperinflation, market disruptions, disease 
outbreaks and conflicts.

Drought: TAP has experienced four successive below 
normal rainy seasons which negatively affect pastures, water 
availability, crop production and livestock body conditions. 
this leads to reduced calving, kidding and livestock 
conception. during the reference year, below normal rains 
increased migration, livestock hand feeding, livestock sales 
and loan taking and resource degradation through extensive 
charcoal production. these have long-term effects on change 
biodiversity (soil & fauna). recurrent droughts discourage 
investments in crop/livestock production, and hinder access 
to basic services (education, cloths and health).

Disease: Major diseases affecting the food security in TAP 
include  tick-borne disease and contagious caprine pleura 
Pneumonia (CCPP), which cause significant reduction in 
livelihood holdings and deteriorate livestock body conditions 
leading to reduced incomes from livestock sales. similarly, 
crop diseases hinder production levels causing households to 
depend on purchases throughout the year. 

Market Disruptions: All households obtain most of  their 
food from market purchase. Market fluctuation in main 
staples (e.g 2008) curtails access to household minimal 
energy needs. Ban in livestock export trade, particularly in 
the primary consumption markets in Saudi Arabia, Yemen, 
oman, reduces household incomes and purchasing power, 
thus impairing household survival threshold. Moreover, all 
households are vulnerable to any factors that disrupt market 

conclusion
household asset holding has declined compared to the 
December 2002-January 2003 baseline. Average livestock 
holding in the reference year was 64% (shoats), 40% (camel) 
and 25% (cattle) below the previous baseline. similarly, 
herd dynamics at the end of  reference year reduced by 12% 
(shoats) and 17% (camel). the contribution from livestock 
products to poor households’ energy and income was very 
limited due to persistent droughts and loss of  productive 
livestock. cultivation practices have declined due to limited 
farm inputs and erratic weather patterns. nevertheless, 
most wealth groups have better access to temporary labour 
migration to main towns, benefiting from a 44% increase 
in daily labour wage in towns compared to the 5-year 
average. this has improved purchasing power. in spite of  
TAP experiencing severe drought incidences over the last 
4 seasons, predisposed to a combination of  complex crises, 
households employ numerous coping strategies to ensure 
they have access to food and income.

recommendations
in view of  the challenges highlighted, it is critical to focus 
interventions on activities that enhance livelihood resilience 
and sustainability, including: regulating use of  rangelands 
in collaboration with government authorities, development 
agencies and agro-pastoralists; prohibiting indiscriminate tree 
cutting and charcoal burning; mobilizing local community 
in identifying sustainable income options for livelihood 
diversification; enhancing community capacity building on 
appropriate techniques of  crop/fodder production & storage 
to increase incomes; adoption of  modern farming techniques 
to increase crop production; and improvement of  health 
facilities (human and veterinary services). Key indicators for 
future monitoring therefore include: rainfall trends, seasonal 
stream level, Livestock/crop production, pest & diseases, 
vegetation productivity, Livestock trade, Food price dynamics 
and security situation.

(Footnotes)
1  Field work for the updated profile was undertaken in April-May 2010. 
Prior to conducting the baseline, consultations were held with partners 
to identify the reference year (April 2009 to March 2010), which was the 
most recent full consumption year that respondents could easily recall.
2 The critical nutrition level is when Global Acute Malnutrition (GAM) 
based on WHO Reference of 15 to <20%; Severe Acute Malnutrition 
(SAM) of 4 to <5%; Mid Upper Arm Circumference (MUAC) Assessment 
of 10-14.9%. 
Weblink: http://www.fsnau.org/downloads/Post-Deyr-09-10-Nutrition-
Technical-Series.pdf
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activities such as unprecedented port closure, which affects 
supply and cost of  imported foods, as well as employment 
opportunities. Conflicts (political and tribal) also disrupt 
export/import flows and labour access. This not only has 
negative implications for households’ access to food and 
income, but also causes displacements and disruption of  
social networks.


